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Biography of Otto Strasser
OTTO STRASSER, a Bavarian, was born on September 10, 1897. His brother, Gregor, five years older, was
killed by Goering's orders (Hitler accepted responsibility) in the Blood Bath known as the Night of the Long
Knives, which took place from June 30th to July 2nd 1934. Both brothers were Nazis at a time when the National
Socialists were really socialists as well as nationalists, and they remained socialists after Hitler had dropped this
part of his creed. That was the untoward fact that led to Gregorys murder. Five years before this Otto had broken
with Hitler; on May 10, 1933, he left Germany to become a refugee in Austria, subsequently in Czechoslovakia,
Switzerland, and France (where he now resides) .
Otto Strasser's ideas on German Socialism were incorporated in a book Aufbau des deutschen
Sozialismus(Structure of German Socialism) published in 1931, second edition 1936. The bulk of it appears in
Part Three of the present volume, being essential to the author's presentation of Germany Tomorrow. Part One,
ls Revolution in Germany Possible?, and Part Two 'Liquidation of the War (Peace Proposals of Tomorrow's
Germany), were written at the turn of the year, i.e. well after the outbreak of the war, expressly for the present
book. All three parts, and the Appendix matter, speak for themselves, so nothing more need be said about
bibliography.
Otto Strasser played an active part in the previous war, joining the Bavarian army as a volunteer on August 2,
1914, rising from the ranks' to become a lieutenant, decorated, and twice wounded. He took the degree of Doctor
of Law in 1921, and for a time held an official post under the Weimar Republic. Then he was appointed legal
adviser to an industrial concern in Berlin. For some years after this he was editor-in-chief (during the gradual rise
of the Nazis) of most of the North German periodicals of the National Socialist Party. After his breach with Hitler
he founded the Black Front, an anti-Hitler organization, which aims also (and chiefly) at promoting 'German
Socialism'. It plays a considerable part in this book, and will perhaps play a still more considerable part in
Germany Tomorrow, and in Europe the Day after Tomorrow.
Since in Germany Today assassination has a recognized function in politics, it is not surprising that even as a
refugee Otto Strasser has had several 'narrow squeaks'. But he still continues his reasoned (and bloodless)
campaign for promoting the downfall of the Hitler System and the up building of German Socialism a campaign
with which Germany Tomorrow has much to do. The book is addressed, not only to Germans, but to all 'Good
Europeans'.

On Racism
I disagree with statements like this (from the Wikipedia article on Strasserism:
"Strasserism, therefore, became a distinct strand of Nazism that, whilst holding on to previous Nazi ideals such
as Palingenetic ultranationalism and anti-Semitism..."
I'm going to leave some quotes to back up my beliefs that the Strassers were not anti-Semites.
From Germany Tomorrow Condemnation of the concentration camps. Surely one of the most convincing
proofs is the fact that the Hitler System, after being in power for seven years, must still rely upon the detestable
terrorist methods of the Gestapo and the concentration camps? Page 25
More condemnation.
(I am making the assumption this does not include Jewish people, though I believe that is the group most likely
to be put in concentration camps.) Nay more, many, many thousands of Germans have been put to death by
their rulers, or, let us say bluntly, have been murdered. Page 25
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Condemning anti-Semitism
In various parts of my Deutsche Revolution and in numerous articles in the international press I have expressed
the utmost disapproval of the shameless and inhuman anti-Jewish campaign that has characterized the Hitler
System; and I may also mention that as early as 1928 in a party periodical, I protested editorially against
antisemitism of the Streicher brand, voicing the war-cry, 'Antisemitism is dead. Long live the idea of the People!
Page 74
Racialism, not racism
This advocacy of the idea of the People logically implied the disavowal of any valuation of peoples or nations as
good or bad, as better or worse, since they all have equal rights, equal needs, and equal duties, in accordance
with the will of the Creator, who gave each of them its own kind, its own nature, and its own tasks. This profound
respect for organic life, and the fact that it is necessary for us and incumbent on us to recognize and maintain
human dignity, imply that it will be an unconditional part of the social and political organization of New Germany
to maintain the equal rights of all human beings.
Yet this fundamental principle of equality must not be considered to invalidate the organic law that the peoples
and nations are fundamentally different, with the result that they urgently need differences in their social and
political institutions a fact which every government is bound to take into account. Page 74
Options for Jews to be a part of Germany
It is likely enough that the preponderant majority of German Jews will prefer to belong to the Jewish
commonwealth. Among these there will doubtless be many who in former days were antagonistic to Zionism, and
perhaps even now are by no means wholly reconciled to it, but will lose their scruples when they become aware
that as Jews, as members of the Jewish common- wealth, they can still remain united to Germany while
preserving a Jewish stamp inasmuch as the Jewish national group will be incorporated into New Germany. This
very fact,, their permanent incorporation into Germany, will distinguish them from the Jews, say, of Palestine or
Poland not in substance, but in many of the forms of life.
Of course this incorporation into Germany is fundamentally diverse from the complete assimilation that will occur
in the case of those belonging to the third category. These latter will have to abandon Judaism as a national
religion, and will have to give this and other guarantees of their determination to become Germans in every
respect.
Of decisive importance as regards this question of the political treatment of minorities (including the Jews) is it
that there should be established a State Department of National Minorities whose head must be a member of the
government, and would automatically become the representative of the national minorities of his country in the
League of Nations (and in due course in the European Federation). Inasmuch as he would naturally be chosen
from the largest national minority, this minister of State would in Germany obviously be of Jewish blood a fact
which would indicate the soundness of the proposed solution, and would have an excellent effect both at home
and abroad. Page 77-79
Choice quote from wiki
Following his expulsion, he set up his own party, the Black Front, composed of radical ex-Nazis, in an attempt to
split the Nazi Party. Here his lack of anti-Semitism was displayed by his willingness to associate with Jews Otto
Strasser claimed he was a dissenting Nazi regarding racial policies. During his later life, he claimed to have
actively opposed such policies within the national socialist movement; for example, by organizing the removal of
Julius Streicher from the German Völkisch Freedom Party.
From Flight From Terror
"I did not share Hitler's racial theories,... and Hitler's eyes blazed with anger at my contradiction; his slight figure
tightened all over. "Herr Strasser," he began in a harsh voice, "you are convinced, as are all the others of your
peculiar political belief, that all mankind is good and worthy - and that it is the duty of intelligent leaders to work
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for the welfare of all mankind." Page 28
Jews in the Black Front
"Hence my Black Front men could attend without a passport. At this meeting, and others, most constant in
attendance were Fritz Beer, my Munich leader; Will Simon, Bavarian head; Otto Witt, from Kiel; and Richard
Schapke, from Berlin. Franzensbad was a favorite spot for our meetings, not only because of its convenience of
access, but because a Black Fronter there, a Jewish doctor, had thrown open his sanitarium to us." Page 202
and more here
"It was toward the end of 1936 when I first met Helmut Hirsch, a young, handsome Jewish boy of twenty, who
came from Stuttgart. Like so many others, he appeared in my office one day asking to become a member of the
Black Front."
"I was a member of the Buendische Yugend, in Stuttgart," he told me, anticipating my question. "I thought that
would be a good recommendation; I hoped you'd let me join you, give me something really important to do. You
know, the Black Front unit at home has sometimes let me help them." I knew that was probably true, though the
Black Front took in only grown men, not youths. I knew that the Buendische Yugend, a youth organization with a
wide membership, was sympathetic to the aims of the Black Front. "It's not only me," he went on, as though to
convince me. "There are a whole group of us - some Jewish, some not. But we've often talked of the way the
Jews suffer, of the way they take all the abuse the Nazis give them, and take it in silence. Many of these
unfortunates seem to think that it's the Jewish lot to bear hardship and adversity - that if the Nazis didn't mete it
out, some other agent would - and they seem to feel that it is part of their religion to suffer in abject silence. That
isn't so! We must fight back! We must become more aggressive! My friends and I have planned a demonstration
of militant Jewry. We are going to blow up the Nuremberg building of Der Sturmer. That's why I've come to you for help in obtaining the dynamite." Page 220-221
TL;DR The Strassers were not anti-semites. Prove me wrong.

Federalization Of Germany
The fundamental principle of German organization is the federative principle, based upon the German tribes
which have for ages been rooted in their respective territories, refusing to merge and willing only to federate.
The political structure of the millenniary German Reich
has been based upon this federative segmentation, upon the voluntary collaboration of all the tribes, upon the
organic union of its territories.
This teaching of a great past was rendered inaudible by the clamour of Prussian propaganda. Force replaced
voluntary collaboration. The various territories, instead of being given a chance to develop as they respectively
wished, were compelled to c toe the Prussian line'.
The territorial subdivision of Prussia must precede the federalization of Germany., whose territories (like the
Swiss cantons) are tribal settlements, historical and economic units, which form voluntary collaborators in the
German Reich.
Put more concretely, this signifies the re-establishment of the 'Landschaften' or provinces of Rhineland, Hesse,
Hanover, Thuringia, Saxony, Brandenburg, etc., in place of what now constitutes Prussia; the re-establishment of
the provinces of Swabia, Franconia, Bavaria, etc., in place of what now constitute Wurtemberg, Baden
Hohenzollern, Bavaria in a word, the territorial sub- division of Germany into about fifteen provinces representing
political, cultural, tribal, and economic units.
These provinces, having on the average not more than about five million inhabitants each, would enjoy rights of
local self-government rather more extensive than those of the Swiss cantons. As do the cantons, each province
would control its own government and its own popular assembly; and (this is most important) all its functionaries,
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from president to postman, would be natives of that particular territory. The aim should even be to make sure that
the federal officials assigned to any province should as far as possible be natives of that province.
The territorial disintegration of Prussia would thus be supplemented by the destruction of the extant centralized
administrative apparatus which is one of the most powerful weapons of Prussian power politics. This would be
replaced by the federal administrative apparatus of the respective provinces, which in its turn would be localized,
with the greatest possible amount of self-government and democratic State-control.
The German Reich would thus veritably become a league of substantially independent cantons, whose joint
instruments, the federal government and the popular assembly, would be reinforced and controlled by the body
of provincial presidents. It may be taken as a matter of course that Berlin would cease to be the capital of the
Reich. I myself think there is a good deal to be said in favour of Ratisbon.
The details of the political structure of New Germany will be considered in Part Three of this book.
Suffice it for the moment to insist that the destruction of Prussia, the reconstitution of the provinces which during
the last century and a half have, one after another, been 'gobbled up' by Prussia, the subdivision of Germany into
a league of federative provinces, are to be regarded as indispensable preliminaries to the up building of New
Germany.
It is heart-rending today to read an account of the disputes between the Allied statesmen and those of Germany
that followed the surrender of November 1918. An utter lack of psychological and historical knowledge on the
part of the former was supplemented by the stupidity and weakness of the latter, with the result that behind the
mask of the Weimar Republic to begin with, and behind the mask of Hindenburg and Hitler subsequently, the
power of Prussia became firmly re-established, to resume the lost game after the lapse of twenty-one years.
If those who will be responsible for the peace that will some day follow this war want to put an end to the game
for ever, they must remember that there is only one way of doing so:
Not by the disintegration of Germany, but by the partition of Prussia. Page 60-63

Social Reconstruction
The demand for the 'partition of Prussia 5 would be not more than half complied with if the term were to mean
only a territorial subdivision and the destruction of the centralized administrative apparatus.
The roots of Prussian power are quite as much social, economic, and psychological; and without the destruction
of these roots it will avail little to divide the stalks and pluck the leaves, or even to pick the fruit.
The social power of Prussia is based upon the squirearchy, the power of the junkers. These, numbering 18,688,
own 16.7 % of the land used in Prussia for agriculture and stock-raising. This is more than one-quarter of the
land so farmed, the rest being farmed by the small-holders, the peasants who comprise 4,500,000. The feudalist
caste of the Prussian junkers, the big landowners, form the pillars of the Prussian State, Prussian militarism, and
Prussian power politics.
[Editors Note* The power of Junkers and generals was such that when Gottfried Feder tried to implement
decentralized factories in accordance with Blood and Soil, they put a stop to it.]
Without the social and economic overthrow of the junker caste, without depriving the Prussian junkers of their
power, there can be no lasting partition of Prussia, and therefore no New Germany.
Far be It from me (a conservative as well as a revolutionist) to deny the strength, the value, and the significance
of this sustaining stratum for the origin and existence of Prussia, and during a certain phase of Germany no less.
Every people needs a sustaining stratum, and no one but an intellectual out of touch with the actualities of life
can fail to see the notable part that has been played by the aristocracy as the sustaining stratum of the nation.
But every sustaining stratum, every aristrocracy, must comply with the demands of the time. The French
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noblesse was slower to recognize this than the English gentry had been, and that was why the French noblesse
fell before Danton's revolution, whereas the English gentry survived Cromwell's revolution. The Prussian junker
caste does not understand the situation in the least Neither in 1918 nor in 1933 did it hear the call of the time, but
hid as pusillanimously behind the mask of Hitler as it had hidden behind the mask of Ebert, caring only to keep
its social and economic power and seizing any chance for carrying on its reactionary policy.
If, therefore, we wish to make an end of Prussianism, we must deal radically with these representatives of
political reaction.
This means that the great estates will have to be divided up, and that monopolist industries must be nationalized.
For side by side with the Old Prussian estate of junkers or great landowners, there came Into existence after the
foundation of the Bismarckian Reich (which, under the device of the Weimar Republic, transformed Itself more
and more Into Great Prussia),, the New Prussian estate of heavy industrials, represented towards the last by
Krupp and Thyssen, much as the junkers were represented by Wangenheim and Oldenburg-Januschau.
It Is possible, nay probable, that Influential circles in England and France, having sympathy with the PrussoGerman social strata that will be hit hard by such measures, will regard the plan as unduly revolutionary, not to
say Bolshevik? The main argument here must be a political one. The sympathizers must be shown that unless
we strike at the roots of the great landowners and heavy industrialists power, It will be impossible to make an end
of Prussia and Prusso-German imperialism.
It will be necessary, however, to show that this expropriation Is not to be effected without compensation, nor yet
in favour of the State or of any kind of State socialism, but only in favour of self-governing economic corporations
in the industrial domain. (This matter, likewise, will be more fully discussed In Part Three.)
My rejection on principle of any kind of Bolshevism (and of the Marxism on which it is based), together with my
Insistence on the maintenance of individual rights, creative initiative, and the pursuit of economic gain, must
protect me against an erroneous interpretation of my demand for the subdivision of great landed estates and the
nationalization of monopolist industry.
Whoever recognizes the truth of the saying 'Property makes free', whoever affirms the necessity for a sustaining
stratum in any satisfactory social order must look forward to the new order which will aim at the
deproletarianizatlon of the people, and at our liberation from the social and economic monopolies under whose
harrow no sort of freedom is possible. Page 63-66

Democracy Of The Vocational Estates
The picture of the far-reaching structural transformation requisite to establish the New Germany (a
transformation which would have taken place even without this war because it would have come as the
completion of the revolutionary changes that have been going on since 1918) would be unfinished did it not
disclose the fundamental democratization that is essential to intra-European collaboration.
For Wilson in 1918, and Chamberlain and Daladier in 1939, rightly insisted that the new condition of Europe,
which must be and would be the outcome of the war, could only be lasting if it were based upon democratic
freedom and self-government.
But when we say this, we must not forget Germany's experiences from 1918-1933 in the matter of what was
called formal democracy; nor the way in which the western powers, under the pressure of the necessities of war,
have been compelled to make many changes in the machinery of democratic government.
It must be added that in Germany since Hitler seized power it has become impossible to grant equal rights in any
sense to the totalitarian parties of the Nazis or the Bolsheviks; and, on the other hand, that under the hitherto
prevailing form of party democracy it would be impossible to refuse them these equal rights; and, finally, that the
social and economic dethronement of what have heretofore been the leading strata must somehow be ensured
under the future form of democracy (read 'popular government').
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All these considerations join forces for the rejection of party democracy in the New Germany, and for the
acceptance of the democracy of the vocational estates.
Those acquainted with the internal development of Germany may be glad to discern here the old ideas of the
councils' system which in 1918-1919 the masses of the people vainly urged the petty-bourgeois social
democratic leaders to work for. (From the first at that time the traditional forces of Prussian-Germany were
powerfully operative among the petty-bourgeois social democratic leaders.)
Today, when the party of Hitlerism and Bolshevism numbers many millions, every keen observer of German
conditions will agree that nothing but the elimination of all parties and the inauguration of a democracy of the
councils and the estates can create the new form of democracy that is essential both for home and foreign
affairs.
Once more I am only dealing here in outline with a matter that will be more fully discussed in Part Three of my
book; and the fact that the program was drafted in the years 1930 and 1931 should convince my readers that the
proposals were based upon the then situation of Germany, and have not arisen out of the actual position of the
belligerents.
The basic maxim of this new form of democracy runs: self-government by the estates, and their direct control of
the political administration.
There are two routes along which this goal will be reached: first by the construction of a comprehensive
organization of persons engaged in all vocations, in five councils of manual workers, peasants, employees and
officials, manufacturers and traders, and members of the liberal professions.
Secondly the people at large will secure its share of power through joint chambers of estates which will be set up
in every district, every province, and last of all in the Reich, to become a determinative factor in administration
and legislation.
This system of popular representation based upon direct and indirect elections, representing in the councils the
economic interests and in the vocational estates the political popular interests, seems to be the only way of
avoiding in Germany, not only any return of the reaction, but also any revival of the Nazi and Bolshevik party
movements. Page 66-68

The New Spirit
No political, social, and economic methods of organization would be of permanent value, unless this work were
crowned by the deliberate inauguration and cultivation of a new spirit.
This spirit of the New Germany must and will be a repudiation of the belief that might and force should regulate
the social life of mankind. There must and will be a recognition, both in substance and in form, that voluntary
collaboration is to be the basis of human society.
Force or voluntary collaboration? that is one of the fundamental matters about which this war is being fought.
The answer can only be collaboration, both national and international.
In Germany this new Spirit (which was as clearly foreshadowed by Herder, as the spirit of William II and Hitler
was foreshadowed by Hegel) is most clearly manifested by the passionate repudiation of the idols of the
totalitarian State, and by the whole-hearted acceptance of Christianity with its doctrines of the freedom and
dignity of the human soul.
In defiance of the Old Prussian prophets of State-hegemony and the modern German advocates of racehegemony, the spirit of the West proclaims the father-ship of God and the son-ship of man of all men and insists
upon the dependence of all human institutions (the State not excepted) upon the Law of God.
We fully recognize that the polarity Emperor-Pope, State-Church, represents the very essence of Europe, which
cannot be removed, cannot be dispensed with, without destroying the spirit and the soul of Europe.
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Freedom of the spirit, of belief, of conscience, are the foundations of Europe, and New Germany would cut itself
away from Europe should it fail to proclaim them and to respect them.
No less important as fundamentals of this European spirit of the New Germany, are the Independence of the
press, of science, and of art, which must be free from any sort of State interference or social monopolization.
Education and the school should have no other aims than to promote the development of free personalities, to
foster the growth of frank and great souls. They will best do this by ensuring the unrestricted development of the
divine soul, thanks to which each of us, after his kind and according to his powers, can fulfil himself, and thus
sing the praises of the Creator who fashioned his soul as it is and no otherwise.
The diversity of human beings, the differences among them in quality and value, their varying powers and their
varying tones, are intrinsic. All that education can achieve is to foster the beauty of the tones given out by each
soul, so that when sounding together they can produce the harmony that will guarantee inward and outward
peace. Page 68-70

Renunciation Of Militarism
Such an avowal of a new spirit would be an idle declamation unless it had prompt political consequences.
For the New Germany, one of these decisive results would be the renunciation of Prussian militarism both on
principle and as a form of organization.
Unquestionably in foreign parts the idea of Prussia was embodied, not so much in the knowledge of any
philosophy she might proclaim, as in an experience of what use she made of her highly developed militarism. Her
practice counted for more than her precept, were it only because of the sinister consequences of her practice.
In this connexion we must on no account forget to allow for two decisive facts: first of all that, as a famous
historian has said, the nineteenth century was pre-eminently the age of imperialism, and therefore manifested a
distinctive political structure that was by no means confined to Prussianized Germany; secondly that militarism
had become a strange epidemic phenomenon, an epidemic malady of the now unbelieving souls of European
human beings.
No less notable a man than Masaryk, a great statesman and philosopher (whose pupil I may take this
opportunity of again declaring myself to be) recognized this phenomenon, and described it as follows:
'Modem militarism, especially Prussian militarism, is, considered scientifically and philosophically, a system of
objectification a panic flight on the part of morbid subjectivity and suicidal mania. When Sombart, in the Hegelian
manner, extolled German militarism, and bragged about fighting in the trenches beside Faust and Zarathustra,
he did not realize how he was condemning German and European civilization as drenched with blood. What else
is the war-making of modern civilized human beings than a panic flight from the anxieties that arise in the ego of
the superman. That is why, as regards bellicosity, the intellectuals are as bad as, or worse than, the agriculturists
and the urban workers. Modern man suffers from a morbid suicidal impulse, from the fatigue and the anxiety that
result from his spiritual and moral isolation. Militarism represents the superman's attempt to escape from this
malady, which it really aggravates. In the nation of thinkers and philosophers there is the largest percentage of
suicides; that nation has the most highly developed militarism, and it was mainly responsible for the world war.
Masaryk had good reasons for emphasizing this characteristic feature of contemporary Europe; and he pointed
out as the crowning 'sin' of Prussia that there the spiritual malady of modern Europeans had been promoted into
an ideal and a system.
The German people, more subject than any other to this spiritual malady and suffering from it In its worst form,
taking to heart Clemenceau's profound remark that the Germans' chief danger is their being In love with death,
must do their utmost to seek a cure.
A radical and lasting cure can only come from a religious revival, can only come from their giving a new
significance to life by internal freedom and devotion to Christianity,
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Prussian militarism must be overcome; In the spiritual field by a new ideal of life, and in the practical field by a
new military organization.
In the last section I mentioned the philosophical aims of education and the school. To these must be added the
practical aim of drafting and exercising a new ideal of life. The hysterical heroism which has been adopted as the
ideal of life in Hitlerian Germany, must be shown to be what it is, must be condemned and rejected as deceptive,
as a swindle, as a denial of the truth of life.
The joy of life, the Song of Songs whose strophes must be unfailingly sung to an impoverished, proletarianized,
mechanized, and nihilistic mankind, will be the best prophylactic of the epidemic disease of suicidal impulse and
militarism. When people have grasped the fact that schools of cookery are much more important than schools of
politics, and that the amount of laughter which can be heard is the best indication of the quality of their political
and economic institutions, the spirit of militarism will have been definitively overcome.
But in practice it will most promptly be overcome by a change In the prevailing military system.
In accordance with my conviction of the diversity of human beings and of their right to self-determination, I
hereby declare myself absolutely opposed to universal military service.
In the first program of the Black Front we demanded that army duty in Germany should be a voluntary affair; and
this, not least, because thereby would be facilitated the new joint military system of a general European army
such as a European Federation will need.
But if (and this will be one of the main topics of discussion at the coming Peace Conference) such a joint military
system cannot yet be established by the United States of Europe, there will remain for our model the Swiss
militia system, which maintains universal service, but wherein the origin of any form of militarism is rendered
impracticable by the most carefully devised democratic safeguards.
Between the two possibilities, between a small professional army under European control and a militia army
after the Swiss model, the New Germany will have to choose as the basis of its future military organization of
course in cooperation with the Peace Conference. Neither scheme would leave any scope for Prussian
militarism. Page 70-73

A Word On The Jewish Problem
Theoretical and practical considerations make it expedient to add a few words about the problem which, since
the rise of the Hitler System, has become a world-wide problem, and one whose settlement will be an urgent
topic at the Peace Conference. I refer to the Jewish problem.
In various parts of my Deutsche Revolution and in numerous articles in the international press I have expressed
the utmost disapproval of the shameless and inhuman anti-Jewish campaign that has characterized the Hitler
System; and I may also mention that as early as 1928 in a party periodical, I protested editorially against AntiSemitism of the Streicher brand, voicing the war-cry, "Anti-Semitism is dead. Long live the idea of the People!"
This advocacy of the idea of the People logically implied the disavowal of any valuation of peoples or nations as
good or bad,as better or worse, since they all have equal rights, equal needs, and equal duties, in accordance
with the will of the Creator, who gave each of them its own kind, its own nature, and its own tasks. This profound
respect for organic life, and the fact that it is necessary for us and incumbent on us to recognize and maintain
human dignity, imply that it will be an unconditional part of the social and political organization of New Germany
to maintain the equal rights of all human beings.
Yet this fundamental principle of equality must not be considered to invalidate the organic law that the peoples
and nations are fundamentally different, with the result that they urgently need differences in their social and
political institutions a fact which every government is bound to take into account.
In practical politics, therefore, there arises the problem of national minorities, whose relations to the national
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majorities in any area may present difficulties not local merely (as in Germany, for instance), but pertaining to
Europe as a whole. Speaking generally it may be said that a comprehensive and just solution will only be
possible within the framework of the European Federation,, where the simultaneous interests of almost all the
European peoples, whether as States or as national minorities, will ensure that whatever legal arrangements are
made will be universally regarded as just, and will therefore be faithfully adhered to.
But since this desirable joint solution will need time to achieve. New Germany will have meanwhile to set to work
by herself to solve the problem of national minorities (and therewith the Jewish problem) in that modern spirit
which will pay due regard both to the organic laws of ethnical differences and to the moral laws according to
which all human beings have equal rights. Politically considered there are three alternative solutions:
(1) Persons of different racial origin from the majority may be described as foreigners.
(2) Groups of persons of various racial stamps may be deemed to constitute national minorities.
(3) Persons belonging to different stocks may be incorporated into the main body of the nation by assimilation.
All three methods are equally possible and equally honourable, with the urgent proviso that every adult person of
another stock than that of the majority must himself or herself have full right to decide which method to adopt.
As a matter of principle, there is no difference between the general treatment of the problem of national
minorities and the treatment of the Jewish problem. If the latter is separately considered here, this is because the
peculiar way in which the question has presented itself makes separate consideration expedient.
I recommend the above tripartite approach to the matter as regards the Jews, because the formulation is not the
outcome of any fine-spun theory, but is grounded upon the actual circumstances which must form the basis of
any new settlement of the Jewish problem.
(1) The category of foreigners emerges from the fact that of late years there has been a widespread development
of the movement known as Zionism, which should be supported by all 'nation-conscious' persons and peoples
as a genuine endeavour for the renovation of Judaism.
(2) The category of national minorities corresponds to the political fact that European Jewry has been domiciled
in Europe for many centuries, and in each country rightly regards itself as belonging to that country, though it
does not wish to forsake its own national religion and its own national peculiarities.
(3) The category of assimilation is nevertheless (despite Hitler and his materialistic racial theory) a datum of the
position of the Jews in Germany and the rest of Europe, in conformity with the accepted humanist doctrine that
every human being is entitled to liberty and self-determination a, doctrine which New Germany will unhesitatingly
accept. Although we do not deny our biological subordination to blood, race, and nationality, we must
emphatically proclaim that the human spirit is privileged and competent to overcome this subordination, and, as
knowledge and choice may decide, to adopt the present and future views upon these matters.
It is likely enough that the preponderant majority of German Jews will prefer to belong to the Jewish
commonwealth. Among these there will doubtless be many who in former days were antagonistic to Zionism, and
perhaps even now are by no means wholly reconciled to it, but will lose their scruples when they become aware
that as Jews, as members of the Jewish commonwealth, they can still remain united to Germany while
preserving a Jewish stamp inasmuch as the Jewish national group will be incorporated into New Germany. This
very fact,, their permanent incorporation into Germany, will distinguish them from the Jews, say, of Palestine or
Poland not in substance, but in many of the forms of life.
Of course this incorporation into Germany is fundamentally diverse from the complete assimilation that will occur
in the case of those belonging to the third category. These latter will have to abandon Judaism as a national
religion, and will have to give this and other guarantees of their determination to become Germans in every
respect. (Consider here the demands which every modern State tends more and more to make of alien elements
that are to be incorporated and fully assimilated.)
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Of decisive importance as regards this question of the political treatment of minorities (including the Jews) is it
that there should be established a State Department of National Minorities whose head must be a member of the
government, and would automatically become the representative of the national minorities of his country in the
League of Nations (and in due course in the European Federation) . Inasmuch as he would naturally be chosen
from the largest national minority, this minister of State would in Germany obviously be of Jewish blood a fact
which would indicate the soundness of the proposed solution, and would have an excellent effect both at home
and abroad. Page 73-79

European Federation
Security And Disarmament
the most decisive guarantee of general security, and the only one which could content all the European peoples,
would be a general agreement to disarm.
Apart from the political question of security, we are here concerned with the economic and financial argument
that unless there is a notable restriction of armaments bankruptcy or impoverishment will be general among the
States of Europe. We have merely to imagine what will be the condition of national finance everywhere when the
war draws to a close, and we shall see that collapse and pauperization can only be avoided by reducing to a very
modest fraction the milliards that have of late been squandered on armaments.
But such a comprehensive reduction will only be possible if there is a general agreement to disarm jointly and
simultaneously, the process being subjected to reciprocal control.
The carrying out and the control of disarmament will be the concern of a sub-committee of the Peace
Conference. Enough here to say from the German side that within the general staff a number of officers must
mutually exercise the control, for experience has shown that effective control must be from within.
The climax of this reciprocal disarmament on the part of the nations of Europe would be the creation of a
composite European army.
Its national constituents could be so constituted as to give the European peoples a hundred-per-cent guarantee
of security as against one another. Britain, for instance, might supply the aviation contingent; France, the heavy
guns and the tanks; Germany, the light artillery and the infantry; Poland, the cavalry; Czechoslovakia, the
pioneers. The neutral States, especially Spain and Italy, would for the time being only undertake a systematic
reduction of their national armies. The formation of this European army would be an additional and extremely
important factor of security, and the defensive capacity of Europe as a whole would not be in the least impaired.
Page 103-105

Political Collaboration
Our earnest desire for a European Federation and our determination to establish it must not blind us to the
immense difficulties that will have to be overcome. In my view the chief reason why so little support has been
given to any of the plans hitherto mooted has been that they were all designed from a ready-made picture and
paid too little heed to extant national institutions moss-grown with antiquity and deeply rooted.
In contrast to these plans, of which new variants are published almost every day, I myself (true to my
conservative principles) start from the conviction that all historical processes need a considerable time to ripen. I
am also guided by the general experience that amalgamations had better begin with the minimum, for then we
can be sure that as time passes the attachments will become firmer and more numerous.
To every advocate of the notion of a European Federation which in 1940 must surely include all thoughtful
Europeans can be earnestly commended a study of the British Commonwealth. There we have: a minimum of
coercion, a maximum of freedom; due regard for diverging local interests and respect for national
susceptibilities; the maintenance of time-honoured institutions, even though they are often inconvenient; the
avoidance of undue levelling, and instead a deliberate preservation of national or local manners and customs.
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In a word, the amalgamation is to be made effective without thereby sensibly or visibly altering the previous
methods, rules, or ways. Here is the best recipe for the establishment of a European Federation.
To demand at the outset the establishment of a federal government, a federal executive, and the like, would only
raise needless difficulties, perhaps amounting to impossibilities. (Once more I say, look at the British Empire.)
At the start, of course, the European Federation can only be a voluntary union of European States, access to
which will be open to every European State that complies with the prescribed regulations. It will be advantageous
to the Federation to make membership a thing to be coveted by every European State.
Among the conditions of membership will be that the candidate State must be subject to the reign of law, both in
home affairs and in foreign relations; it must recognize the arbitral powers of the Federation; must participate in
the Permanent Court of International Justice at The Hague and in the (renovated) League of Nations, and in any
international institutions established by these.
The most important feature of the Federation, and at the same time the chief advantage of membership, will be
the collective security of the members, as maintained by their reciprocal guarantees and by their mutual pledges
to combine in order to resist an attack made from without upon any member of the Federation.
The enormous advantages, alike political, military, and financial, of having a joint armed force are so obvious that
the members of the European Federation will establish one sooner or later, even though to begin with
it may take a more traditional form than the one sketched above, having specifically distinct national contingents.
The relations of the European Federation to the League of Nations will be mainly determined by the
reconstruction of the latter in the sense of a worldwide representation of continental groups. Page 105-107

Economic Collaboration
Much closer (and therefore doubly attractive to outsiders) can be economic collaboration. It is likely to be
developed forthwith - and experience teaches that joint economic advantages form the strongest cement for
social cohesion.
The gradual abolition of all customs barriers upon free trade; the discontinuance of insistence upon passports
and other hindrances to freedom of movement; the systematic cultivation of international economic and financial
relations; unified currency systems; the joint performance of mighty schemes such will be the chief methods of
economic collaboration among the States that will be members of the European Federation, and the resulting
advantages will be so overwhelming that any sceptical or hesitant outsiders will soon be eager to join.
Collaboration of the national economies within the European Federation will help to guard the members against c
trade crises', an effect that will be strengthened by the unity of labour laws and labour-protection schemes
throughout the Federation.
Important contributions thereto will be made by the increasingly unified action of the economic aggregate of the
European Federation in world politics and upon the world-market.
Additional possibilities for economic collaboration will be provided by the facilitation of freedom of traffic and
trade, the open chances the citizens will have for settling in one another's countries, the assimilation of their
respective systems of weights and measures and of coinage, unified customs tariffs as against non-members, a
common policy as concerns stocks and shares, and what not.
Of course it is likely enough that there will be varying grades of collaboration among the members, such as have
been begun of late between England and France. Here, too, the principle of the utmost flexibility is more
important than the principle of the utmost unity. Page 107-108

Cultural Collaboration
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The most obvious of all the features of the Federation will be, and should be, the cultural collaboration of its
members.
Among the peoples of Europe, which have too long been spellbound by narrow national ideas, it is time to revive
an awareness of their historical and cultural association.
Nothing will contribute more to this awakening than a knowledge of the national peculiarities of the various
peoples of Europe, for that will make them respect one another, and take pride in the multifariousness of the
West, inasmuch as variety is not only the charm of Europe but its very essence.
A noble rivalry of national spirits and national arts, an 'Olympiad of the mind, should be inaugurated to bring
together the peoples of the European Federation through regular publications and other suitable arrangements,
as a supplement of the physical Olympiad revived at Athens in 1900, and rightly regarded as one of the finest
examples of international collaboration.
Appropriate to the cultural collaboration of the members of the European Federation would be that they should
manifest their interdependency in their educational systems, and tolerate nothing that might run counter to it. A
good thing would be to have a special committee appointed to attend to such matters, and exercise a censorship
over schoolbooks. In science, also, there should be close collaboration; and the arts of various countries should
fertilize one another, as they could effectively do through the instrumentality of a European Academy.
The increasing importance that is being attached to the work of the Churches would also help to promote
awareness of cultural collaboration, for the spirit of Christianity is the most fundamental bond of the unity of the
West. Page 108-109

On Colonialism
Even within this sketchy account of the Problems of the Peace Conference and of the European Federation it is
desirable to consecrate a section to the colonial problem, for the Conference will certainly have to consider the
German claim to colonies. Furthermore the treatment of the colonial problem will give a crucial example of the
new spirit that will be essential to the establishment of a new order in Germany and in Europe.
Speaking generally, the colonial problem must not be solved, either for Germany or for the other European States
which have or desire colonies, in such a way that the limited (and for various reasons dwindling) colonial areas
can ever again change masters in consequence of an intra-European war.
There must be an entirely new attitude towards this problem, and that will entail a new solution.
The first essential is to recognize that nowadays the colonial problem is mainly a problem of raw materials.
Subordinate to this are such questions as that of economics, settlement, fields for investment, etc. Last of all
come questions of prestige and national security.
Such a view of the colonial problem will steadily gain ground with the establishment of a new political and
economic order in Europe, and the consequent growing solidarity of the European peoples.
New Germany, for instance, will not claim that she has more right to colonies than other States, such as Poland
or Czechoslovakia. The arguments that Germany might advance on behalf of being put in possession of colonies
might be advanced with equal force by other European countries that have no colonies.
Inasmuch as a perennial struggle for colonies (whose size and lucrativeness cannot be indefinitely magnified)
must be rendered impossible, a new sort of solution must be found, and this is that certain regions of Africa shall
be jointly administered by the European States which hitherto have had no colonies.
To avert the suspicion that such a formulation may be a cloak for a predatory campaign on the part of the "havenots against the 'haves", and also to facilitate the acceptance of the scheme, it must be clearly understood at the
outset that England, France, Italy, and Spain the chief colonial powers of Europe - will deliberately stand aside as
possible beneficiaries. (The same consideration applies to the non-African colonies of the other European
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powers.)
Thus the scheme would apply to the former German colonies in Africa and to the African possessions of Belgium
and Portugal. These large, valuable, and still for the most part undeveloped, areas would be placed under the
joint administration of all the European powers, with the exception of the four great colonial powers previously
named.
With this end in view, the European States other than those purposely excluded would jointly from a 'European
Colonial Company (E.C.C.) to which each State would subscribe funds proportional to the number of its
inhabitants. Investments, administrative posts, and possibilities of settlement would be allotted pro rata to the
various States that had formed the E.C.C., subject to adjustment every decade in accordance with the census
returns of the nations concerned. Any national quota not taken up would be open to the public on loan, but here
also subject to decennial revision and recall.
The European Colonial Company would pledge itself to respect the rights of the previous owners or mandataries
of the regions it would take over.
To the previous owners or mandataries must, above all, be assigned a ninety-nine year right to the returns on the
basis of the average yield of the last ten years. Furthermore the E.C.C. would guarantee the maintenance of
existing material and personal rights, especially the tenure of their posts by extant officials, military officers, and
subordinate soldiers for life or while fit for service previous rights to pensions, etc, being scrupulously preserved.
The appointment of new officials would only be made as needed, once more pro-rata. Military officers and
subordinate soldiers would be appointed as vacancies arose, but there would be no increase in the staffs as they
existed on December 31, 1938.
The E.C.C. would also guarantee that the flags that had flown over the respective territories should continue to
fly there, but would have the right of hoisting its own flag beside the other; it would continue to use whatever had
been the official language in any locality, but with the right to use a second official language as well, should this
be expedient anywhere for administrative purposes. Thus all the administrations would be placed on an equal
footing.
Future officials and settlers would attend, to begin with, a course of study in colonial schools to be set up in the
respective countries of Europe, and the teaching in these would be unified as far as possible.
The E.C.C. would lay especial stress upon the advancement of the indigenes of the colonies, regarding itself as
their guardian; and when the natives developed they would., as far as possible, be associated in the work of
administration.
The E.C.C. would endeavour to make with the great colonial powers agreements that would be to their mutual
advantage. The great colonial powers would also be entitled to join with the E.C.C. in the furtherance of all or
some of the latter's possessions.
New Germany would be prepared to assign unconditionally to the E.C.C. all its own colonial rights, even its most
recent ones, for it would regard the formation of this body as a just and generally satisfactory solution.
It seems important to point out that the joint cultivation of interests within the E.C.C. would have favourable
repercussions upon the political collaboration of the various States; and that the great civilizing work that would
be associated with the effective opening-up of Africa would give a powerful impetus to economics and science
and be most beneficial to the youths of Europe. Having great duties to perform makes people young, vigorous,
and cheerful. That is what Europe needs. Page 110-114

On Economy
Autarchy
Autarchy, self-sufficiency, i.e. adequate domestic sources for the supply of raw materials, is a necessary
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antecedent to the satisfaction of the main demand of a socialist national economy the safeguarding of the food,
clothing, and shelter of the community. It is also the necessary antecedent to national freedom and popular
cultural development, as is plainly shown to the German people by the issue of the world war. With regard to
food-supply, autarchy must be absolute, whereas in the case of our minimal cultural requirements it can be and
will be relative. We already have the bulk of the conditions. With the necessary improvements, our agriculture
and stock-raising could supply a sufficiency of food for the German people. The most important raw materials
that are lacking (cotton, oil, and rubber), can in part be replaced by such substitutes as artificial silk and flax and
in part by synthetic products.
Efforts to make our national economy independent of the rest of the world will be facilitated by simplifying the
lives of our fellow-countrymen. Under the capitalist system a great many "daily needs" are artificially developed
by advertisement. Simplifying life would not mean a 'relapse into barbarism', for culture is not dependent upon
luxury or upon the gratification of needlessly created wants. In a true fellowship no one would make a to-do about
the satisfaction of such needs while any of his fellow-countrymen were going hungry from lack of work.
Thus the stress that is laid upon promoting the idea of autarchy needs certain restrictions but still more does it
need an important amplification.
National autarchy cannot and must not be the last aim of a socialist economic policy, for we are not concerned
with a Spartan Ideal, but with a Dionysiac ideal, in the profoundest sense of the term. Consequently this national
autarchy can only be a transitional phase though the present international situation makes us suppose that it will
be the terminal phase of German socialism. Not through our own will, but under stress of circumstances and it
seems undesirable that one nation should blame another for these circumstances.
European autarchy, however, is here deliberately advocated as the necessary economic policy of German
socialism, since this is essential to the maintenance of the level of European culture and civilization, and can be
shown to be possible If there is a suitable adjustment of agricultural and industrial capacities for production and
consumption. Nothing but the establishment and safeguarding of European autarchy can make It safe to carry on
a luxury-trade with other parts of the world without endangering the existence of Europe. For the very reason
that European autarchy is an aim of German socialism, and for the very reason that extant political and economic
data are still obstacles to the reaching of this aim, the national autarchy of German socialism is an indispensable
antecedent thereto. Page 137-139

State Monopoly Of Foreign Trade
So far as import of raw materials or luxuries seems necessary or desirable, the German people will export some
of its own wares in exchange for the requisites, exporting the produce either of a natural monopoly (potash,
chemicals) or of an artificial monopoly (electroplate, expensive machinery, etc.).
The exchange will not be effected in accordance with the arbitrary wishes of the individual producers, but in
accordance with a plan drafted to suit the needs of the State, and this will involve the existence of a State
monopoly of foreign trade. Such a State monopoly will not (as does the Russian) aim at itself conducting the
foreign trade, but will merely supervise, and give licences for export to such persons as may need them.
Once more it is necessary to distinguish between what may be the terminal situation of German socialism, and
what may be aimed at beyond it.
In what will probably be the situation of German socialism to begin with, a national monopoly of foreign trade will
be urgently required. Not merely will the natural opposition of international capitalism render indispensable this
concentration of all the forces of the German national economy, but the monopoly will also suit the needs of a
planned economy, without which a socialist economy is impossible.
Inasmuch as even after European autarchy has been established, the internal structures of the various national
economies will differ, when this later condition is reached German socialism will not be able to dispense with the
monopoly of foreign trade.
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The fact that there will only be a monopoly in granting licences to trade will make it easy to adapt matters to the
various requirements of intra-European and overseas trade.
Above all it will safeguard and turn to useful account those incommunicable experiences in foreign trade which
cannot be acquired by any bureaucratic apparatus. Page 139-140

A Currency Standard Of Our Own
Abandonment of the international gold standard will be an essential preliminary to autarchy, for so long as the
foreign world can have any influence on our currency (which is the 'blood' of economic life), no really independent
national economy is possible. As regards the practicability of our having a currency standard of our own, it might
be enough to point to the German rentenmark or to the Russian chervonets. But so great is the interest taken in
currency questions that it seems expedient to make a few general remarks upon the problem of money and the
problem of the gold standard.
The preponderant part that money plays in contemporary economic life is due to the circumstance that, in
addition to fulfilling the tasks of being a medium of exchange and a standard of value, money is also a
commodity, being in most countries dependent on gold, a commodity which is privileged over all other
commodities by having assigned to it by law a fixed value.
This peculiar commodity-character of money as dependent on gold, and the concentration of the extant supplies
of gold in the hands of the great financiers, enable these in all States where gold is current coin, or at least the
standard of currency, to exert a decisive influence upon the economic life of the States concerned, an influence
whose danger has repeatedly been disclosed by the events of post-war political life. The commodity money-gold
has, moreover, a peculiar quality which attaches to no other commodity, namely the power of increasing itself
through interest accruing while it lies idle and its owner does nothing at all.
This quality of gold is not natural but artificial. The natural purpose of money is to facilitate exchange.
Money Is (1) a means of exchange, (2) a measure of value. Since in a large and complicated economic unit,
barter becomes impracticable, the producer sells his goods, receiving in exchange, not goods of corresponding
value, but a 'certificate', a 'token', of the value of what he has sold. He accepts this token being confident that
there with he will be able to buy a corresponding amount of other goods. He does not primarily wish to exchange
commodities for money, but commodities for commodities. He will only be able to do this if the goods he wants
are already obtainable or will soon be obtainable in the market. Confidence in the purchasing power of the
monetary certificate or token which he accepts, gives this token its value, makes the token 'current coin'(or
current notes). All currency is therefore sustained by the confidence of the owners of the current coin and of the
mass of goods ready for exchange. If the current coin is faced by a suitable quantity of goods, the stability of the
currency is ensured. When goods are scarce, money depreciates, for a fixed amount of money will buy less:
when there is a glut, money appreciates, for the same amount of money will buy more. Only in a circumscribed
economic system, where the circulation of money and the circulation of goods are not exposed to the influence of
outside forces, is it possible to make sure that the quantity of money and the quantity of goods shall be in an
appropriate relation each to the other. By the State monopoly of foreign trade we shall be able to prevent any
outside forces from exerting undue influence upon the quantity of marketable goods, and by having a currency
standard of our own we shall be enabled to exert a decisive influence upon the circulation of money.
It is necessary here to remind the reader of the difference between the immediate national aim in these matters,
and the ultimate aim of the United States of Europe.
However urgent it may be for German socialism to establish a currency of its own, this must be supplemented by
establishing, within the European economic system we aspire to (brought about no matter how), a supranational
currency available throughout the joint region.
Various practical considerations seem to indicate that the stable Swiss franc can and will become the
supranational currency, this giving new tasks to a Swiss banking system, under general European control. Page
140-142
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Private Property?
The transformation of economic policy by the establishment of autarchy, a State monopoly of foreign trade, and a
currency standard of our own subsumed under the comprehensive term of a planned economy, is today
regarded as necessary by numerous groups In Germany and elsewhere in Europe. But this theoretical
recognition of planned economy will remain sterile so long as these groups still cling to the prevailing capitalist
economic law which decrees that 'private property is sacred'.
With the utmost possible emphasis, therefore, the conservative revolutionist must at this point insist upon (as
indispensable preliminary to a genuine and effective planned economy) the abrogation of the prevailing
economic law of private property.
One who takes his stand upon the maintenance of private property in land, the raw materials that lie beneath the
surface of the land, and the means of production In general, is not only repudiating German socialism, but is also
defending what will make a planned economy impossible no matter how ardently in theory he may desire It.
This follows without more ado from the very nature of the owner's claim that he has the right to 'do what he likes
with his own', the claim which forms the core of the legal notion of 'private property'. So long as the owner of
land, the raw materials that lie beneath the surface of the land, and the means of production in general, can do
what he pleases with his 'property'; so long as the peasant can cultivate his fields or not as he prefers, the owner
of a coal mine have the coal mined or not as he likes best, the factory owner have his factory working or idle at
his own sweet will just so long is a planned economy impossible. (To say nothing about the privilege of the
owner to sell his property to a foreign individual, corporation, or State, which would be fatal to the organization of
a German planned economy.)
For these reasons therefore, as well as for the moral reasons that have already been specified, the abolition of
private property in land, the raw materials that lie beneath the surface of the land, and the means of production,
is the main demand of German socialism, and the presupposition to a planned national economy.
The same demand is made by all Marxians, and to this extent they are socialists, though the carrying into effect
and the fruitfulness of their demand have been hindered and will be hindered by their liberal alienism. I consider
it expedient to dwell upon the identity of demand in this respect as between the international Marxians and the
German socialists, this being a prelude to insisting, as regards constructive methods, upon the difference
between Marxism and German Socialism.
This difference is based upon our (conservative) view of the nature of (German) human beings.
Biological and historical experience precludes the possibility of any change in human nature, and even of an
intention to change it. Our political task is therefore to study human nature as it actually exists in its German
stamp, and to allow for that nature in our economic and social institutions. We must not try to force an economic
theory upon Germans, but, on the contrary, we must deduce an economic theory from the nature of Germans,
and, more particularly, we must then formulate an economic system under which Germans can live and develop.
(If, in what follows, we deal exclusively with Germans, this is merely to restrict our field, and not from any
overweening presumption.)
First of all, then, let me insist that the German has a longing for his own peculiar style, for independence, for
delight in responsibility and joy in creation. The lack of possibilities for satisfying this longing constitutes the tap
root of the homelessness, the discontent, the purposelessness of the existence of the latter-day German. He
suffers, in a word, from the proletarian character of his life, from his lack of possessions, from the hopeless
prospect of his old age, and from the dependence of his present.
To deproletarianize the Germans must therefore be the main task of German socialism.
This deproletarianization is only possible by finding possessions for every German. Nothing but possessions of
his own can give that independence of thought and development, that stamp of creative energy, and that
experience of the sense of responsibility which can really and truly satisfy a German.
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This brings us to two apparently contradictory demands of German socialism:
1 i ) No German shall any longer have private property in land, the raw materials that lie beneath the surface of
the land, and the means of production in general;
(2) Every German shall have possessions in these same things.
The escape from the apparent contradiction between these two fundamental demands of German socialism can
be made by something which we were the first to advocate the introduction of 'entail'.
The nation, that is to say the whole body of the German people, the community at large, is the sole owner of the
land, the raw materials that lie beneath the surface of the land, and the means of production in general, the right
of exploiting these being assigned to individual Germans in entail according as they may be capable and worthy
of it.
To make this demand intelligible we must briefly distinguish between 'private property' and 'possession'
To have a thing as one's 'private property' means that one can do what one likes with it can sell it, injure it, or
destroy it at will.
To have 'possession' of a thing means usufruct, that one is entitled to use the thing, to exploit it, but subject to the
will and supervision of another, the substantial 'owner', whose 'private property' it is.
The proprietor of the entire German national economy will henceforward be no one other than the community at
large, the whole nation. But the nation, or its organizational form the State, will not run this economy itself. It will
hand the national economy over, fragmented and in 'entail', for exploitation by German individuals or German
groups.
This watchword of 'entail' forms the core of German socialism.
Nothing but 'entail' will render possible that combination of general welfare with private advantage which is
another of the aims of German socialism, since it conforms with the inalienable requirements of human nature.
Intolerable to the highly developed Individualism of the Germans and doubtless of other Europeans; would be
any economic or social system that should run counter to a German's personal initiative or restrict his freedom.
The brief interlude of the Hitler System will make no change here.
The fatal defect of the capitalist economic system has been that Its increasing monopolization and
bureaucratization of the masses has for them done away with the possibility of their having lives of their own, of
advancing, of acquiring possessions. This "proletarianization", with its terrible economic phenomena and its
ghastly cultural defects, cannot be overcome by universalizing a proletarian lack of possessions.
Deproletarianization Is absolutely essential to the cure of this cancer of our time: I mean the assignment of
possessions to all working members of the community, either as Individuals or associated in groups.
This will be rendered possible by entail, which for centuries was the legalized form of the German and European
economic system, and which, in its fruitful tension between the community spirit and the individual will,
represents the German and western way of managing affairs. Page 142-148

Repudiation of State Socialism
This systematized method of entail further involves an emphatic rejection of any form of State capitalism,
euphemistically termed State socialism.
The need for the repudiation must be thoroughly explained, all the more because not only the Marxians but many
sections of non-Marxians who are working for a 'national planned economy' aspire towards State capitalism or,
as they prefer to say, State socialism.
In so far as this would involve the transfer of all ownership rights to the community, as represented by the State,
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it is in perfect harmony with the aims of German socialism.
But when we come to the carrying on of enterprises by the State or its organs, the German socialists are
passionately opposed to such a method, because thereby mental proletarianization, the development of creative
energy, and the encouragement of delight in responsibility would be even more impaired than they are in the
private capitalist system to say little of the fact that those who did the work would be even more under the thumb
of their employer.
So well do I know from personal experience what a destructive effect bureaucratic control has upon the
individuality of the workers, and, on the other hand, what a craving for independence the German peasants and
the members of the German middle class have, that I cannot but regard with disfavour any scheme which would
kill this craving for independence by the blight of bureaucracy.
To my way of thinking the chief curse of proletarian life is the lack or the perpetual suppression of a longing for
independence, and I therefore believe it to be the chief aim of mental deproletarianization to provide
independence for the urban operatives rather than to undermine the independence of peasants and members of
the middle class by proletarianizing them.
We have furthermore to consider the increased subordination of all 'hands', financially, socially, politically, and
personally, when the Staff, besides being their employer, will be their only court, of appeal. Under private
capitalism the State (since the worker who has a complaint to lodge is anyhow subject much like another, being a
taxpayer and a soldier) must always be fairly impartial in its attitude towards the employer, and this benefits the
worker.
But under State capitalism there is no such impartiality since employer and State are one and the same person,
one and the same authority.
I know that the revolutionary Marxians try to invalidate this argument by pointing out that their "State" is the
proletarian dictatorship, in which there can be no antagonism between employee and State. However so long as
a bureaucracy exists, there is no genuine proletarian dictatorship, but only the rule of a class the official class,
over the great mass of the working people, who are far more effectively subjected to the class dominion of the
bureaucracy than today under capitalism they are subjected to the class dominion of the owners of the means of
production.
Decisively In favour of our 'entail' plan Is the popular belief that It is a million times more contributory to the
people's welfare that there should be a thousand Independent peasants than a thousand agricultural workers in
State employ; In other words that the crucial aim of German socialism must be to make the number of
economically independent persons as large as is the number of citizens who actually exist Inspired with a will to
independence.
The repudiation of State capitalism and State socialism is one of the most marked characteristics of German
socialism. Herein German socialism gives expression both to a genuinely conservative scepticism of organization
and to the popular dislike for bureaucracy; and it also avows its faith in individuality, which is threatened just as
much by mass rule as by party dictatorship. (We shall return to this when we come to discuss the State.)
The fascists and the communists rival one another in glorifying the State, in suppressing economic and personal
independence, in unduly extolling power and the successes of organization, of decrees, of planning, and as a
last requisite the police.
It is precisely in the economic field that the German socialists deliberately aim at the utmost independence and
autonomy of all fit members of the population; and in their system those who do not achieve individual economic
autonomy will, by combining to form cooperatives, acquire a considerable measure of that independence which
is the only soil where firm characters can grow.
To this popular (non-economic) outlook the German socialists purposely subordinate all such views as what pays
best, the greatest good of the greatest number, etc.
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The popular outlook likewise dictates our aims as regards the economic form of German socialism.
Those who understand that life in our huge tentacular towns is a danger to the human race cannot fail to regard
systematic de-urbanization as urgently required for the sake of the people. De-urbanization will also be a logical
consequence of the establishment of autarchy and the introduction of entail as regards peasant farming, since
both will make it necessary that Germany should be agrarianized once more.
This re-agrarianization of Germany will be supported from the towns by a far-reaching policy of land-settlement,
which will mainly take the form of marginal settlements.
Here it becomes appropriate to mention in passing that systematic de-urbanization in conjunction with a
marginal settlement policy will be of the utmost importance to the defence of our country, inasmuch as thereby
the risks to the industrial centres from aviation attacks with poison-gas and incendiary or explosive bombs will be
greatly reduced through the dispersion of motive force that has now been rendered possible by the distant
transmission of gas and electricity and by the local use of internal combustion engines.
The utilization of these recent discoveries will further make it possible to fulfil the demand of German socialism
that industry should be decentralized for its own. sake, and that the excessive industrialization of German
economic life should be counteracted.
To the liberal capitalist and liberal Marxian ideal of modern mammoth factories producing vast quantities of
goods, we should contrapose the conservative ideal of a full and free life, so that it will be the task of a
responsible government to create the economic and social conditions essential to the realization of such an
ideal.
No sane conservative will admit that it is reactionary to shatter, as far as may be desirable, the idols of
mechanical technique. It is assuredly time for Germans to end the tyranny of technique, to overthrow the
dominion of the machine, and to make technique and the machine once more servants instead of masters for
their domination has been an unmitigated curse.
Already, in the subsection on Capitalist Economic Form (pp. 135 and foil.), I have referred to the new attitude
which German socialism adopts towards the problem of 'man and economic life'.
Most emphatically do we reject the capitalist (and Marxian) creed that man is sent into the world in order to work.
The Song of Labour is a capitalist device for the training of diligent slaves, and the same characterization applies
to both the fascist and the communist glorification of labour, whose sole aim really is to inculcate diligence upon
the slaves of the State.
The conservative revolutionist regards labour as nothing but the means for the maintenance of life, an instrument
which can only transcend narrow limits in the higher form of 'creation'.
Consequently industrial work with its murderous monotony must somehow enable the individual worker to find a
chance for 'creation' outside his daily round of toil, i.e. this daily round must not claim more than a fraction of his
life. (But at the same time as much attention as possible must always be paid to the 'spiritualization' of daily
labour itself.)
In view of the vast productive powers of modern German factories, etc., there is nothing Utopian in the idea that
various branches of industry can produce a sufficiency by winter work alone or mainly, so that the workers
engaged in these branches will be left free during the summer for their own 'creative work', for learning to know
their fatherland better, the world at large, and what not.
The disintegration of titanic enterprises and a healthier estimate of the role of machinery will give their stamp to
this new life, even as Increasing joy will promote new sociability and foster true culture.
These ideas will be admirably rounded off when the spiritual leadership of the New Germany no longer has its
headquarters established in one of the nerve-destroying giant towns, but In a new and carefully chosen capital of
the Reich. For historical and other reasons, Goslar or Ratisbon would seem admirably fitted for this purpose.
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Later historians will recognize how overwhelmingly strong are the arguments in favour of such a conservative
choice, and will agree that the governmental capital of a country ought not to be in one of its great industrial
towns. They will point to the examples of Versailles and Paris, of Potsdam and Berlin; and 5 outside Europe, to
Washington and Kyoto as against New York and Tokyo. Page 148-153

The Coming System (Agriculture)
The object of agriculture is to make sure that the community will be fed.
The land available for the use of the community is owned exclusively by the nation, for it was not by any
individual but by the community at large that the land was acquired, by battle or by colonization on the part of the
community, and by the community it has been defended against enemies.
The community as owner puts the land at the disposal of the nation in the form of 'entails' to those able and
willing to use them for husbandry and stock-raising.
This 'entailing' will be undertaken by the self-governing corporation of the local peasant-councils (see below,
Chapter Three, Vocational Councils, pp. 192 and foil.) and the appropriate circle president will merely act on the
instructions of that corporation.
The size of the farms will be limited in accordance with the local qualities of the land: the maximum being
determined by the principle that no one may hold in 'entail' more land than he is able to farm unaided; and the
minimum being determined by the principle that the landholder must have enough land to provide, not only food
for self and family, but a superfluity by the disposal of which he will be able to obtain clothing and shelter for self
and family.
The maximum limitation will result in freeing large quantities of land for settlement by peasants, particularly in
Eastern Germany. This peasant settlement is all the more necessary because the existence of an abundance of
peasants thus settled on their own farms furnishes the best guarantee for the maintenance of public health and
public energy.
The landholder who thus receives a farm on 'entail' will pledge himself to manage this farm for the best
advantage of the community and to use his utmost endeavours to make sure that the land shall be farmed to
supply the food of the community. He will therefore have to pay a land-tax, a tithe-rent, to the community. This will
be payable in kind, the amount being fixed in accordance with the area and quality of the land. No other taxes will
be payable by the peasant.
Should the holder of an 'entail' die, the farm will pass to a son able and willing to carry it on. If there are no male
children available, the entail will revert to the community, and will be reallotted by the local peasants council.
In the event of bad farming, an 'entail' will also revert to the community, the decision upon this matter resting with
the local self-governing body (peasants' council) in agreement with the State (represented by the circle
president) .
The introduction of 'entail' into German agriculture will be in such manifest conformity with German tradition and
with the right and necessary ideas of peasant possessor ship 5 that neither psychological nor material difficulties
are likely to ensue.
Even the Hitler System, which had not attempted any radical attack upon capitalism, was compelled, upon
pressure from the German peasants, to introduce a measure that was based in some degree upon the same
ideas.
But the Patrimonial Farm Law of the Hitler regime differs from our 'entail 5 plan in the most essential respects.
(1) It leaves the entire capitalist system in being. For this reason the patrimonial farm peasant has great difficulty
in securing credit, since, in view of the nature of his tenancy, the capitalists will not lend him money.
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(2) The extant fiscal system levies taxes in money from the patrimonial farm peasants, who can only pay their
dues by getting into debt.
(3) Old mortgage liabilities remain, as well as other debts, and to pay the interest on these (let alone clearing off
the principal) is even more impossible to a patrimonial farm peasant than to a freeholder.
(4) It extends only to a portion of the peasantry, and has therefore created three kinds of agricultural
entrepreneurs: peasants whose holdings are so small as to be unviable; middle and great peasants who are
tenant-farmers; and great landowners who run their estates on purely capitalist lines.
(5) It protects the great landowners who, sheltering behind the Patrimonial Farm Law, can avoid having their
estates divided up, and thus frustrate their younger sons' hopes of attaining at least a peasant's independence.
(6) It is an instrument controlled by the State and the party bureaucracy, not a method of peasant selfgovernment.
(7) It knows nothing of the cancellation of tenure which the local government can effect in cases of bad farming,
nor yet of reversion of the land to the community when the family becomes extinct in the male line. Page 153-156

Management of the Transition
When we compare this coining system with the present one, in order to discover how the transition can best be
managed, we find first of all that the majority of German peasants will remain in possession of their farms.
For of the 55096,533 farms in Germany (census of 1925) only 18,668 were of the size of 500 acres or more. All
the others are peasant farms, and would remain such under the new system.
Indeed, properly speaking they would first become peasant farms under the new system. The transformation of
'privately owned farms into 'entailed possessions" would necessarily Involve the cancellation of all mortgages.,
land held as an entail under the new system being by hypothesis unmortgageable. The transformation would
free the peasants from their burden of debt, and would make it impossible for them to get into debt again. The
new (really Old-Germanic) organization of land tenure would make the man who is now enslaved by having to
pay interest into a free peasant.
This complete liberation of German agriculture from debt, as a necessary consequence of the proposed entail
system, carrying with It the impossibility of the burden of debt ever being renewed. Is of decisive importance,
first, to promote both psychologically and materially the acceptance of German socialism by the peasants; and,
secondly, to make our agriculture a paying concern for all time.
For in this way German socialism would justly present itself to the peasant as the redeemer, coming to deliver
him for evermore from the claws of the mortgagees, the bankers, and the tax-gatherers.
To save the creditors from ruin, and in this way to avert a convulsion In the capitalist money-market, the sums
owing on mortgage would be converted into non-interest-bearing bonds payable by the Mortgage Cancellation
Department, a three-per-cent sinking-fund being arranged by the Agricultural Tenants Redemption Scheme.
No less important, as the system gets into working order, will be the disappearance of the taxes now demanded
from the peasants by the State, in place of which there will be one general annual payment of the tithe, so that
there will be no possibility of the peasant possessions becoming once more burdened with debt.
The danger to the State that there may be variations in the revenue from the tithes, and the danger to the
peasants of there being localized failure of the crops, will be obviated by the solidarization of the peasantry of the
circle and the province. (Whereby at the same time will be established the necessary community of material
interests among the peasants a community that will make the working of the peasants' councils stable and
effective. Page 156-158

Great Landed Estates
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The subdivision of the great landed estates will be fundamental to the re-agrarianization of Germany, which is
one of the aims of German socialism.
The 18,688 big farms in Germany, of a size of 500 acres and upwards each, utilize more than 16.7 % or if we
take in all farms of 250 acres and upwards, more than 20 % of the land suitable for agricultural purposes. Even
stronger than this moral argument is the urgent need for the provision of more peasant farms, since nothing else
can prevent the second and third sons of our peasants from drifting into the towns.
The objection that such expropriation of the great landed estates would be unjust is invalid, seeing that what
remained for the former owners, who would become entail farmers, would be completely freed from debt; and,
further, compensation could be paid by the Mortgage Cancellation Department.
The main objection advanced against dividing-up the great landed estates into independent peasant farms (an
objection voiced both by Marxians and by capitalists) is the alleged indispensability of large-scale farming to the
supply of a sufficiency of cereals to the great towns.
TMs argument is based upon various considerations, some of which are still sound today but will be overruled
tomorrow, when the proposed de-urbanization of great industries will have markedly reduced the population of
our towns a movement which will be reinforced by administrative and military defensive measures.
Besides, the systematic intensification of agriculture by the spread of market-gardening will in any case involve a
structural change such as we see in Denmark and Holland, and this presupposes the partition of the great
landed estates.
Finally the inclusion of the south-east, the granary of Europe, in the economic system of Central Europe, in
conjunction with the other general alms of the European Federation, will inevitably liberate Germany from the
need for producing 'cereals at all hazards' a need which would impair the chances for the establishment of a
plentiful agricultural system in this part of the world.
It has already been pointed out that these changes will take time. Obviously, therefore, the partition of the great
landed estates must be part of a general plan for agrarian reform that will look years ahead, making
arrangements for the erection of the necessary farm-buildings and habitations, the choice of the young peasants
who will run the new small farms, the provision of agricultural implements, live-stock, etc. Not least, the State will
have to found in each province a number of model farms, as centres for the supply of seed, for stock-raising, and
general agricultural progress. This development will facilitate the maintenance of the extant model farms that
have been established by progressive landowners, the personal services and peculiar skill of these being
recognized and utilized by appointing them 'bailiffs of the domains'.
It is important to remember that the tithe-rent payable to the State can be paid in kind, and that this will save the
peasants from the wasteful conversion of their produce into money, whereas the State will in a very simple way
come into possession of a notable part of the harvest, which it will to some extent use directly as food-supply for
the army, and to some extent put on the market as may seem desirable to regulate prices. (The salaries of
officials, allowances to pensioners, etc., may be partly payable in kind.)
The transition from the capitalist agriculture of today to the socialist agriculture of tomorrow will thus be
comparatively easy, because the German peasantry has an interest in escaping from the fleecing capitalist
system, and in gaining and safeguarding a position in which the peasants will be free and independent. Page
158-160

Industry And Wholesale Trade
Industrial enterprises are fundamentally different from agricultural enterprises. Whereas an agricultural
enterprise is mainly carried on by the work of an individual and his dependants, an industrial enterprise needs
the collaboration of a manager or foreman and his staff of workers. The produce of agriculture varies with the soil
and the climatic conditions; the produce of industry varies with the supply of raw materials and their distribution.
Raw materials arc either supplied from the sources within the country, such as coal deposits, ores, etc. which
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are the property of the community, or else they are procured by import (In Germany: oil,' cotton, and rubber). For
the freedom and independence of a national economy, it is essential that there should be (to the extent
previously explained) autarchy and a State monopoly of foreign trade. In this way the State acquires a decisive
influence upon the supply of an industry with raw materials., and it must be in a position to cope with the
requirements of production for use. Thus besides the manager and his staff of workers there must be a third
party to the affair as representative of the community, and there are three factors concerned in any Industrial
enterprise:
Manager; Staff of Workers; the State.
It is needful that we should have a clear idea of this tripartition of interests that results from the very nature of the
industrial process, since from there are logically derived the forms of possession, the management of enterprise,
and the distribution of profits, as envisaged by German socialism.
German socialism emphatically repudiates a totalitarian claim on the part of any one of these three factors:
whereas capitalism makes a totalitarian claim on behalf of the entrepreneur; fascism makes a totalitarian claim
on behalf of the State (a claim it has not so far been possible to enforce in practice); and communism makes a
totalitarian claim on behalf of the workers.
As contrasted with the totalitarian claim of any one factor, we have the notion of an equipoise throughout the
whole, and here (in current parlance), is manifested an important distinction between liberalism and
conservatism. Page 160-162

The Factory Fellowship
Manager, staff of workers, and State are the three partners in any enterprise They constitute a factory fellowship.
The State, which in agriculture is the exclusive proprietor of the land, is equally, in an industrial enterprise, the
exclusive proprietor of the concern. Through the instrumentality of the appropriate vocational council it assigns
the work in fief to a manager who is competent and willing to undertake it. In return there will be payable to the
State an impost (corresponding to the tithe payable by an agricultural enterprise) the amount of which will be
assessed at regular intervals (5 or 10 years, let us say). These imposts, since, in conjunction with the tithes from
agricultural enterprises, they must provide for State expenditure upon public affairs, will have priority over net
profits, allowances for wear and tear, and reserves.
Management, possession, and profits are thus assigned in thirds to the manager, the staff of workers, and the
State. The management decides about the world policy of the enterprise, settling the kind and quantity of goods
to be produced, fixing the respective amounts payable for depreciation (wear and tear), reserve, and profit, and
prescribing the wages to be paid.
Whilst the approved imposts from the works, in conjunction with the tithes from agriculture, are the returns
payable to the State for safeguarding the public economy, the share of the State in the profits represents a
variable revenue which can be disbursed for special purposes such as; Current expenses,for administration,
education, army, etc, or extraordinary expenses; public buildings, canals, power stations, etc,}
The manager derives his income from his share in possession and profits, so that his economic position turns
upon the success or failure of the enterprise. Success will depend upon his devoting his whole time and capacity;
and his share should, therefore, be comparatively large.
In virtue of his share in the possession of the enterprise, every member of the working staff will draw a portion of
the profits, and will also receive wages suitable to his achievements. The two together form the basis of his
economic self-maintenance.
The respective shares of the manager and the working staff in the profits must be so apportioned that the
manager will be able to provide for his own living expenses and those of his family out of his share of profits and
nothing more, whereas the worker's ordinary expenditure will be defrayed out of his wages. The manager's share
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in possession and profits must, therefore, be comparatively large, whilst that of the individual worker can be
comparatively small. Furthermore it is undesirable that the workers should have a large share in the profits, for
such copious profit-sharing may foster a deleterious over driving of the means of production and the neglect of
improvements that technical and hygienic considerations render desirable.
It is also essential to remember that there should not be any aim at large profits, since these are excluded by
paying due regard to the need for good wages and low prices.
The factory fellowships with their basis of fiefs thus resemble the agricultural enterprises with their basis of
'entails', but the former are substantially collective whereas the latter are substantially individual in character.
Of especial importance are three primary qualities of this new form of industrial enterprise :
(1) There will come into being, in contradistinction to the extant 'class' of capitalists, an 'estate' of managers
which, regardless of wealth or origin, will constitute a functional aristocracy that, thanks to the very methods of its
selection, may be said to be made up of 'captains of industry' or 'commissioned officers of economic life'.
(2) The dispossessed 'class' of proletarians will vanish, its place being taken by an 'estate' of fully privileged
workers, directly and indirectly participating in and therefore interested in their 'workshop'. They will no longer be
the objects of economy, but its subjects.
(3) The relations between State and economic life will be radically altered. The State will not be the 'nightwatchman and policeman' of capitalism, nor will it be a dictator whose bureaucracy cracks the whip that drives
the workers to the bench and spurs them at their tasks; but it will be trustee of the consumers, and as such it will
have much influence, but only within and beside the self-determination of the working producers, namely of the
manager (who may be a plurality) and the staff of workers (consisting in appropriate proportions of clerical and
other intellectual workers, on the one hand, and manual operatives, on the other).
It seems desirable to give a brief account of the basic distinction between the watchwords of German socialism
in these matters and those of capitalism, on the one hand, and Marxism, on the other. Page 162-165

Contrast to Capitalism and Marxism
1. ** Distinction From Capitalism** a. There Is no private property in the means of production. They can
neither be bought nor sold, so that even though there may be persons who possess large quantities of
commodities or money ('wealth' in this sense being both possible and permissible), nothing like capitalism'
can come into existence.
b. The staff of workers and the State are equally privileged partners with the manager, who is not a Capitalist, but
merely a fief-holder.
c. The need for economic and systematic production is enforced upon the manager because his partners
outnumber him.
d. Every German citizen is one of the joint possessors of the entire German economy.
1. Distinction From Marxism
a. The personal initiative of the responsible managers is preserved, but it is incorporated into the needs of the
community
b. Within the systematically planned management of the whole national economy by the State (organically
safeguarded by the equal third of influence which the State has in every industrial enterprise) the wholesome
rivalry of the individual enterprises is maintained.
c. The treatment of State and economic enterprise, that is to say of official and industrial manager, on an equal
footing is avoided; so is the arbitrary power of the State which deprives the worker of his rights.

24/42

d. Everyone engaged in an enterprise is, in virtue of his being part-possessor as a citizen, one of the immediate
and influential possessors of his enterprise, his workshop, and can exert this possessive right in full measure on
the supervisory council of the concern.
The form of the factory fellowship, founded upon the legal idea of the fief, and vivified by the great self-governing
body of the workers and employees councils, on the one hand, the industrial and trades councils, on the other,
constitutes the new economic system of German socialism, which is equally remote from western capitalism and
eastern Bolshevism, and nevertheless complies with the requirements of large-scale industry. Page 165-166

Handicraft And Retail Trade
Although the content and the form of German socialism are so strikingly different from those of the contemporary
capitalist economic system, the technical management of the transition from one to the other will be
comparatively easy provided always that the political question of the change in the economic law has been
overcome.
The simplest way will be to transform all industrial and trading enterprises that employ a considerable amount of
labour-power into joint-stock companies, for the tripartition of possessor ship and the corresponding subdivision
of control and profits will be easy enough to arrange.
The 'shares' will, of course, be very different from those of the extant joint-stock companies, for they will be real
portions, inalienable because of their fief-character, neither saleable nor negotiable in fact, belonging exclusively
to the assignee.
The extent to which 'present owners' can become fief-holders will turn upon their achievements as effective
managers of the enterprise in which they hold shares and upon their attitude towards the German Revolution.
The Formation of an "estate" of managers is no less incumbent upon German socialism than the formation of an
officers' corps was incumbent upon Prussia, an analogy of profound significance.
The unified representation of the State in the national economic life as a whole (a representation fundamentally
distinct from the fascist regulation of economic life) will secure the lasting organic joint leadership of economic life
by the State, without resulting in forcible Intervention on the part of Insufficiently skilled officials. More especially
it will ensure the systematic de-urbanization of Industry, in conjunction with its requisite unification and
simplification, as well as the permanent control of production, wages, and prices. All this will grow organically
from within, elaborated by experts, and unceasingly adjusted by the wills of the working staffs and the managers.
Thus the transformation of profit-making Industry and trade into socialist industry and trade, working for use
instead of profit, will be comparatively simple, because it will conform with the interests of the community, the
workers., and even the managers whenever these are of sterling quality.
The most frequent objection is that our method of transition will render It possible for 'capitalists' to come into
existence once more, or will perhaps actually leave them, in being.
This objection overlooks the radical difference between a capitalist and a business-manager (entrepreneur), and
especially does it forget that 'capitalism' , that is to say economic power based upon monopoly-goods, cannot
arise under the new conditions. No matter how much money a man may have, he will not be able to buy portions
of an enterprise (the sometime 'shares'), which can now be held only in fief.
This becomes peculiarly plain when we consider how the monetary and banking system will be run under
socialist control, except during the time of transition, when indubitably the needs of the situation will demand a
(postponed) fixing of maximum and minimum incomes, the acquirement and possession of money will be limited
by what work a man can do, and by that alone. Thereby the standard of life will be as much differentiated as
human nature demands. (Of course a strict legal control of inheritance will play its part.) But the decisive point is
that, under the conditions that will prevail, even the ownership of vast sums of money cannot lead to 'capitalism',
because, although commodities of the kind that can be multiplied as much as you please are purchasable to any
amount, monopolies such as land, the raw materials that lie beneath its surface, and the means of production in
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general, are not purchasable at all.
Consequently interest will still be obtainable for money, but with two important restrictions. The Reichsbank,
which issues banknotes, is a State institution, and determines what the official rate of interest shall be, and by
this rate the great banks (which will have the ordinary character of professional corporations, unless it has been
thought expedient to be taken over by the State 1 ; will have to abide; with an additional allowance for expenses.
On the other hand, the small banks and local credit institutions will have more latitude in this matter of the rate of
Interest, But credit will have to be granted without any concrete security, so that it will be a purely personal matter
of notes-of-hand. There can be no mortgaging of land factories or business undertakings of any kind since they
will all be national property assigned for usufruct as 'entails' or fiefs.
The increased Importance of private and local credit institutes will, however, revive the private bankers of the old
days, and this will be 'good for trade'; advantageous to the economic system as a whole. Owing to the increased
risk to the money thus lent on personal security alone 'interest slavery' having been done away with by making
mortgages impossible, the present objection to incomes made without trouble or labour will cease to exist.
Finally, this elastic way of treating the money and interest problem will facilitate the practical testing of the latest
monetary theories, whose general application by the community would involve excessive and needless risk.
Under the caption of handicrafts and retail trade come the various independent petty undertakings in which there
are no more workers (mostly styled 'apprentices', 'pupils' or 'assistants') than can have a reasonable expectation
of some day becoming Independent themselves.
These handicraft enterprises and petty establishments for retail trade are fundamentally different from the factory
fellowships. Whereas in a factory fellowship the success of the concern, and therewith the weal or woe of every
one of the workers engaged in it, does not depend upon individuals but on the associated labour of all, the
welfare of an independent handicraft enterprise depends upon the personality of the 'boss'. In a factory
fellowship, problems are jointly decided by its three sections, the manager, the staff of workers, and the State;
but, in the independent handicraft enterprise the boss decides on his own. He is solely responsible for what is
done. In a socialist economy this amount of personal freedom is only conceivable if there are leagues which
organize the individuals into a community. Such a league will federate the handicrafts or branches of retail trade
into a guild. Page 166-170

The Guild (or Corporation)
Handicraft enterprises, small shops, and also the liberal professions, will therefore be incorporated into guilds.
The State will grant the guilds certain rights over their members, and in return the guilds will undertake to collect
from their members the contributions which will make up the lump sum due from each guild in the way of taxes to
the State.
They will allot the right to practise a petty industry or trade by conceding to suitable persons the title of 'master',
which can only be acquired by one who gives definite undertakings. The guild will insist upon work of a certain
quality, and in that case will guarantee support to the guilds men. It will decide how many apprentices each guilds
man may take, etc.
These regulations will make it impossible for the guilds man to pursue his own interests ruthlessly, to make an
improper use of his economic freedom, for he will have to subordinate his interests to the needs of the
community.
It will be obvious that one who is employed in such a petty enterprise is not entitled to any share in its
possession, profits, or management. Though apparently disadvantaged as compared with the members of the
working staff of a great enterprise, this is because the position of the former as employed members is different.
In reality they are nothing more than apprentices or pupils who know that in due time, when they have given
proof of competence, they will become independent masters.
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This presupposes that the possibilities for such advancement have been duly considered by the guild and the
administration, working together, and bearing in mind the public demand for persons practising such crafts or
professions. The granting of diplomas by the authorities will be subordinated to the growth of population, and the
schools will have to guide their pupils in the choice of avocations. Especially does this apply to the liberal and
academic professions.
Such inevitable encroachments upon individual liberty will be more than compensated by increasing security of
livelihood and promotion; apart from the fact that the encroachments will not be the work of bureaucratic State
officials, but will be made solely through the instruments of a system of self-government that will have to act
within a framework prescribed by the State. Page 170-171

Management of the Transition (The Guild)
Here the extant vestiges of the guilds and cooperatives will provide stepping-stones. The advantages to the
independent handicrafts men and the members of the middle class that will derive from the new vocational
associations, from the fixing of maximum numbers, etc., will be so great that the apparent disadvantage of the
official control of prices will be fully made good all the more seeing that the associations will be established by
self-governing bodies, and will only be subject to State supervision.
Of great importance in this connexion will be the abolition of the existing scale and method of taxation, in place of
which the guild will pay a lump sum, collected by the guild from its members.
The transformation of the minor handicrafts and petty retail establishments into the guild system of German
socialism will be all the easier because the German handicrafts men and small traders have a vital interest in
escaping the destruction with which they are threatened by the capitalist system, and thus maintaining their
existence as independent artisans, small shop-keepers, etc.
For the sake of completeness I must point out that house-ownership comes within the category of 'goods' which
can be augmented in quantity as much as you please' (see above, pp. 134-5), and will therefore remain private
property. The necessary adjustment of rents will be arranged for by seeing to it that municipalities and
cooperative building societies of all kinds shall provide a sufficiency of new dwellings on behalf of the public
welfare always on the presupposition (applying to privately owned houses no less than to others; that land is not
private property, but will merely be leased to the house owner as a fief for a definite term of years. This
fundamental principle will make sure that the State or the municipality (which in general will here be trustee for
the State) shall have a decisive Influence in the building market. Besides, the new way of dealing with banks and
mortgages will make It easy to control the building sites on which fantastic ground rents are now paid. Thus from
the monetary side the building market will be made healthy once more. Page 172-175

Cooperative Societies
One of the main objects of German socialism is to combine the personal egoism that is a necessary and useful
part of our human equipment with advantage for the general welfare, much as the working of the engine propels
an auto-mobile.
This aim finds expression, for example. In the fact that a peasant's tenure of his farm is to be arranged with an
eye to communal benefit. The surplus he produces by working harder will be 'tax-free'. Another and even more
striking instance Is that there will be no limit to the acquisition of commodities other than the natural limit to a
man's working powers. Herein,, once more, is a sharp distinction between German socialism and Marxian
communism, for the latter only recognizes personal freedom In such matters within marked limits. But the
decisive point Is that however much money a man may possess, or however large a quantity of goods, these will
not enable him to become an owner of land, its mineral resources, or the means of production for they are only
obtainable on entail. (Apart altogether from the heavy inheritance tax which, except for a few taxes on luxuries,
will be the only 'tax' of the old sort to remain.)
Although our picture of German socialism can be no more than a sketch, we can at least make it plain that the
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voluntary formation of producers and consumers cooperatives will be strongly encouraged by the State, which
will be competent to encourage it through playing so active a part in all great enterprises.
Though it will be uncongenial to the nature of German socialism to introduce any kind of State coercion into
economic life, this objection is neither theoretical nor unconditional, but merely represents a practical inference
from the German character.
The development of cooperatives will be an important supplement to German socialism, and the economic
counterpart to political self-government. It need hardly be said that the individual will be free to enter or leave a
cooperative at will, partly because none but voluntary members can be expected to work cordially in the
organization, and partly because nothing should be done to diminish the friendly rivalry between cooperative and
non-cooperative enterprise. From this outlook it may be taken as a matter of course that there should be no
material favouring of the cooperatives by the State, except that the State will certainly encourage the educational
activities of the cooperatives, and this will be especially valuable where agricultural cooperatives are concerned.
Ideologically considered, the future trade unions will be simply workers cooperatives whose main task will be to
promote vocational training and development; for the economic and political interests of the workers (and
employees) will be best served, directly by the workers councils (or employees' councils), and indirectly by the
estates chambers. (See below, pp. 197 and foil.)
I may take this opportunity of repeating that the German temperament is equally opposed to the disposition of
western capitalism to ignore the rights of the community, and to the disposition of eastern Bolshevism to ignore
individual responsibility and to despise the creative will of the personality.
The economic system of German socialism is, therefore, no less hostile to eastern Bolshevism than to western
capitalism; and our socialists feel strongly akin to those forms of the Middle Ages that gave expression to our
national peculiarities, and to the essentials of the German nature. Page 175-176

Public Assistance
Public assistance comprises care for those members of the community who are no longer in a position to gain
their own livelihood.
The main significance of the term Community' or "Commonwealth" is that no one who belongs to it shall have to
endure the miseries of poverty. For the duties which every citizen owes to the community are also entail rights,
being set off by the duties which the community owes to every citizen.
This principle implies the need for a comprehensive system of national insurance, covering childhood,
unemployment, accident, old age, and death, supplemented by voluntary insurance.
In contrast with, the existing methods, the whole complicated system of insurance and support would be replaced
under socialism by a unified life insurance. Every citizen would thereby be insured in a way that would guarantee
him a sufficiency whatever happened, and no matter whether he (or she) was temporarily or per- manently
unfitted. Every citizen, moreover, by paying a supplementary premium, would be able to secure in case of need
an allowance supplementary to that provided by the national insurance scheme.
As a matter of organization this would mean that all private insurance companies would be fused into one
comprehensive national insurance scheme which would be directly connected with the Reichsbank. The
economy effected by sweeping away the intricate apparatus of the extant private insurance companies, and by
putting an end to the earning of considerable profits by the stockholders in such companies, would greatly reduce
the premiums.
Further, matters would be much simplified by having only one aim of insurance to safeguard the supply of a
sufficiency for maintenance to anyone who should become unfitted for earning a livelihood, whether temporarily
or permanently, and by whatever cause.
Desires for individual variations in what is regarded as a minimum subsistence would be met by having different
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grades of insurance. The lowest grade would be compulsory, and the premiums would be automatically deducted
from wages or salary. What supplementary premiums were thought advisable would be decided by people
themselves, at their own risk and at their own responsibility.
In these circumstances under German socialism there would be no further possibility that any members of the
community should go hungry, as they do today, or even (horrible to relate) actually starve to death.
Every German, man or woman, would then be freed from the dread of poverty in old age s which now, to many,
is a source of unceasing anxiety and gloom. Page 175-178

On Culture
Conservative Realism
In conformity with our knowledge of the completeness of the revolution that is inevitable, and is therefore in
progress, we realize that there is also going on a revolutionary change in peoples' minds. They are forming a
new estimate of the meaning of life and of the task that awaits mankind.
The philosophy of the liberal epoch has been and still is materialism. Nothing typifies Marxism more plainly than
the fact that it is tainted with alien views of socialism, that its program is shaped by the materialist philosophy
which it shares with liberalism.
Before the French Revolution we already encounter traces of a new outlook on life - the outlook of those who
aspire to break away from their allegiance to God, and to take their stand exclusively upon the logical plane of a
human knowledge that has been freed from sparks of the divine.
This rationalist way of looking at things involved a number of serious errors. The rationalists and materialists
believed themselves able to explain nature; but they failed to grasp nature in its entirety, in its relations to life;
they recognized no other phenomena than those that could be numbered, weighed, and measured, and thus
subjected to what they regarded as 'law'. All that lay beyond this., which was non-rational and therefore
unreasonable, all that was inaccessible to the reason, to the understanding, having been deliberately excluded
from observation, they then went on trying to force their rationalist laws upon the non-rational.
The development of science, which convinced them they would be able to understand and explain everything,
induced an overweening pride which made them regard the understanding of the ego as the measure of all
things, and recognize as real only that which the understanding (thus limited) could grasp. Matter and force were
the foundations of all being. The rationalists, the materialists, felt that they could really understand matter, but
force remained inexplicable. Still, this did not bother these would-be 'explainers. The contemplation of dead
matter, of its atomic structure, of the juxtaposition of these atoms and their mechanical relations in a universe
where they were moved by named but inexplicable forces, became the foundation of their picture of the world,
the basis of the materialist outlook of materialism.
To us conservatives this attempt of the liberals to evade the mysteries of life, the subordinations to destiny, with
the methods of a soulless logic, seems to us as childish as would be the endeavour to ascertain the perfume of a
flower with a yardstick or a weighing machine. Humbly and modestly we recognize that the decrees of fate lie
outside human control, and that it behoves man to abide by these decrees in a word, to accept 'God's will'. We
know and accept His will as the pre-supposition of all that befalls man and of all human action, and we solve the
eternal enigma of the freedom of the human will by saying that the 'What' lies without the sphere of that will, but
the 'How within.
We thus find a new significance for life in the fulfilment of the c God-willed' specific peculiarities of our people, in
the affirmation and perfectionment of the people's soul as a revelation from God.
But we should only be making a blunder akin to that of the materialists were we, in our turn, to proclaim idealism
as an exclusive philosophy of the world.
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Indubitably it has been one of the great and never-to-be-forgotten services of liberalism in general and of
Marxism in particular to have proved how valuable and important to life are material forces, material relations,
and material functions; a service which abides, however much the liberals and the Marxians may have
underestimated the value and importance of ideal forces, ideal relations, and ideal functions.
Were the German socialists, instead, to overestimate the value and importance of idealism, they would be false
to the crucial doctrine of the neo-conservative organic philosophy, according to which the true and all-embracing
reality of life is discoverable in the relations and the functions of the necessarily unified forces of body, mind, and
soul. We are justified therefore in speaking of conservative realism as the typical philosophy of the German
socialists.

Religion And Church
Conservative realism not only regards the power of faith as one of the most splendid manifestations of the soul,
but also affirms the greatness and everlastingness of the religious sentiment which unites the human soul with
God.
But our humility towards every true religion must not blind us to the fact that not only religious ideas, but also
(and even more) religious forms, i.e. the Churches, are intertwined with the specific peculiarities of the various
nations and with the general laws of human transitoriness which finds expression in the mutability of all the
phenomena of life.
Here, then, arises (more especially in view of the turn the German Revolution has taken of late), the question
where Christianity stands in the picture.
We should be false to the teachings of history were we to deny that the source of Christianity did not flow from
the spot where the heart of the West beats. But if, as we showed in the chapter on Philosophical Foundations,
the concept 'West' includes the religious elements of history as well as the racial and geopolitical ones, it follows
undeniably that the mighty experience of Christianity has been an inseparable constituent of the West, and that
any attempt to eliminate it would be as foolish and impracticable as to attempt to make the impressions of two
thousand years of history non-existent.
This does not mean that the mutations of the West, as determined by the eternal law of growing older and by the
rhythmic change in ideas, will not have a decisive influence upon Christianity itself. If today far-seeing Christian
theologians speak and write both of the Germanization of Catholicism and of the 'Catholicization of
Protestantism', this shows to how great an extent mutation is going on in Christianity. A glance at the religious
and organizational struggles in the Protestant Churches and in the Greek Orthodox Church, at the changed and
changing relations between Catholicism and Protestantism, and also between the Catholic Church and the
Greek Orthodox Church, will confirm the view that political and economic structural changes in the West are
bound to have a decisive influence upon its religious and cultural forms.
All this Indicates that Christianity and Europe are not antitheses, but that, on the contrary, the mental attitude of
the West has been formed and determined by Christianity which itself, though beginning outside Europe, has
largely been domiciled there for ages.
In this connexion the reader will do well to refer back to the last paragraph on p. 98, where I deal with the
question of the relation of the Eastern Catholic (Orthodox) Churches to Western Europe.
The author does not wish, nor does he feel competent, to go more deeply into these eminently personal religious
problems. Enough to have referred to the matter In general terms, and to have recognized (with considerable
gratification) that inside and outside Christianity great and vigorous movements are heralding a religious
renaissance, though without as yet having any obvious effect upon the extant Churches.
Above all he is interested in the relations between State and Church, and is strongly in favour of the separation
of the two.
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This separation would mean the end of an unworthy dependence of the Church upon the State, and also the
beginning of a free development of the extant Churches.
It would still be the obvious duty of the State to protect the Churches against attack from without.
A separation of the main Church in a country from the State would likewise be beneficial to other religious
communities, and would favour the growth of all genuine religious movements, with whose internal affairs the
State should never interfere.
The proclamation of the freedom of faith and conscience would be usefully supplemented by a recognition of the
freedom of art and science, whose healthy growth needs independence from the rule of the average man and
what more can any State be in these respects? Then only will the intellectual and artistic rivalry of the European
nations, an Olympiad of the spirit, be really fruitful, so that a cultural renovation of Europe will be no less certain
than a political and economic revival.
The press requires special consideration. Though on principle we demand the freedom of the press, liberty does
not mean libertinage, as it has done often enough under liberal auspices. Guarantees will have to be given to
ensure that freedom shall not be misused.
The most effective guarantee will be insistence that every contribution to a periodical shall be signed. The
abolition of anonymity and of the editorial 'we' will make the writer responsible both politically and legally. Another
valuable safeguard will be that a sharp distinction shall be drawn between politics and business. It must be made
impossible for the advertisement columns to influence the 'news'. This will be achieved by an advertisement
monopoly, and the consequently reduced cost of production and distribution in the case of many commodities will
have a good effect on prices. Page 202-207

The New School
The position and form of the school is of direct interest to the present work.
The position and form of the school are dependent upon the importance attached to the school, and upon the
tasks assigned to it by popular culture and the German State.
For the State, the school is the principal means by which the intellectual leaders are sifted out. Though earlier I
have castigated and repudiated the liberal illusion concerning human equality, I nevertheless ardently champion
the conservative doctrine that equality of opportunity is essential that, as far as can be, all should be given an
equal start in the race of life. There must be no needless handicaps.
Nothing but an equal start for all citizens can ensure that there shall be an organic stratification into 'estates', that
is to say into groups of similar, equally competent, equally directed human beings whose occupation is in
harmony with their 'calling' instead of a disastrous stratification into 'classes', this meaning into groups of
dissimilar, variously competent, variously directed human beings who follow the same occupation, not because
they have a 'calling', but because they have been forced to.
To give an equal start, education at all the schools must be free, and the pupils will be gratuitously supplied with
the requisite books and materials. Arrangements must also be made to render it possible for every pupil at an
elementary school to pass on to a higher school, no matter where he lives for of course there will not be a
secondary school in every district. The cost of attending such schools at a distance from the pupils homes will be
defrayed by the State.
A people's community can have only one kind of primary schools, at which there will be separate classes for more
highly gifted and less highly gifted children. When the course at the elementary school is finished, education will
be continued at a technical or vocational school, in other cases at a higher school,, and later, in suitable cases, at
a university. The uniformity of system does not mean that all the schools will be exactly alike, for they will be
variously adapted to peculiarities in the provinces and circles.
The subjects taught in the elementary school will be German, history, arithmetic, knowledge of the homeland, the
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beginnings of natural science, bodily exercises, gardening, simple technical training the aim being, not to 'impart
information' but to educate Germans. The age for attendance at the elementary school will be from six to
fourteen, inasmuch as not until after puberty will the vocation be chosen and vocational training begin. Before
that, the child will be growing up into the German cultural world, without having his mind unduly diverted towards
alien cultures during the receptive years of childhood.
At puberty a child will pass on from the elementary school, either to a vocational (technical) school, or else to a
higher school where training in the direction of the intellectual professions will be carried on.
At a high school, education will be more diversified. Since German culture will have been thoroughly instilled at
the elementary school, alien cultures can now be taught, for there will be little risk of alien contamination.
When the high-school education is finished, selection of pupils for the university will take place. Here it is not
simply the 'amount of knowledge' that has been acquired which will be taken into consideration, but also the
character that will be considered desirable in a person destined to be one of the future leaders of the German
people.
The decisive feature of the selection will be, not that the youngsters (or their parents for them) want university
education, but the will of the community, as expressed through the teaching staffs and the examiners (who must
have had plenty of practical experience). Mistakes can be avoided by insisting, not only on promotion certificates
from the school which is being left, but on the passing of an entrance examination at the higher school or
university to which the pupil is going.
These methods will fulfil the aims of any careful and intelligent system of State leadership, that the best elements
of the whole population shall be given a good chance of rising to the top. Only a lasting and self-regulative
process of renovation can prevent the occurrence of 'morbid stasis' here and there in the national organism.
It is expedient to point out that for such a structural alteration in the German educational system, a spiritual
change throughout will be indispensable.
Hitherto the main object of schooling has been to 'impart information', but henceforward it will be regarded as at
least equally important to train character. As a result, not only will the pupil's character have a decisive influence
upon his chances of promotion to a higher school or a university, but the educational institutions will thereby be
profoundly modified both subjectively and objectively.
More especially the universities will differ greatly from our present ones. They will lose the duplex character they
now have of being institutions both for teaching and for research. Whereas, nowadays, for practical reasons
more emphasis is usually laid upon research than upon teaching, in days to come there will be great stress on
teaching and on character-training. The universities will be of a collegiate type, that is to say they will be
circumscribed institutions, in the country rather than in towns, with an attached economic branch where in the
vacations the students will be engaged in practical labours. The two first terms will be devoted to general
philosophical, historical, and artistic studies, after which the separation into faculties will begin. Great value will
be attached to sports, comradeship, and the like; each university will probably have its own tradition, to the
maintenance of which sometime-students' clubs will contribute.
The higher schools will be analogous to our present gymnasia, but early specialization will be avoided, Special
importance will be attached to high schools having courses conducted in foreign tongues, which will not only
promote close touch with the intellectual world of foreign nations, but will encourage the appearance of many
good linguists among the Germans. (This will further have a good effect upon the national minorities living in
Germany, and will encourage foreigners to come to German schools.)
One may hope that former pupils of a high school will continue to take a lively interest in its work, partly in the
indirect form of patronage, partly in the direct form of assistance as examiners. These outsiders, both in the high
school and in the elementary school,, will assist the teaching staff in deciding a pupil's chances of promotion. It is
of fundamental importance that by thus regulating promotion the State should be able to prevent the overstocking
of the country's professional intelligentsia, for any such overproduction of intellectuals or would-be intellectuals is
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most unwholesome to the social organism. Page 208-212

Army And Labour Services
However much we may insist on the need for a sifting by character, the school, from its very nature, will always
tend to lay more weight upon intelligence tests.
How important it is therefore that schooling should be followed by another method of selection which allows
adequately for the fact that in human beings the formation of character is not completed until after puberty, when
the first educational period is over.
This supplementary testing will be effected in the universal labour service and in the voluntary army service.
For all young Germans of both sexes the close of early vocational training will be followed by a year of labour
service in which the pupil will have to learn a handicraft. This year of labour service, during which the pupils will
lead a comradely life that will be of considerable social importance, will also enable young Germans to revise
their choice of a vocation, and will subject them to a process of selection that will help to disclose (after they have
left the elementary school) those that are fitted for an intellectual vocation.
Of peculiar importance in selection by character will also be the period of voluntary military service for those that
undertake it. This follows from the constitutional inequality of human beings, a recognition of which I have
several times explained as one of the main features of the conservative philosophy.
Whereas a year of labour service will be compulsory, report for army service will be a voluntary affair. Inasmuch
as military service will continue for several years, is not associated with the acquisition of new, privately useful
knowledge, and involves considerable risk in the event of war, we may be sure that none but the nationally useful
young fellows will wish to enter the army, In this way will be ensured the racial selection of those who will form
the supporting stratum of the German socialist State.
The outstanding value of such a selection, which will confer on those who are sifted out a new title to nobility. will
be that the title is acquired, not by birth, but by personal choice.
The extreme political importance of such a sustaining stratum, which will extend through all vocations and
estates, can be underlined once more by providing that every person who occupies a highly esteemed
unremunerated position (all magistrates, guardians, trustees, etc.) shall be taken from this stratum. Page 212213

German Law And Justice
That basic notion secured expression in our demand for a new economic law, and I have again and again
stressed the national peculiarity of this economic law of German socialism.
But the law relating to persons needs a no less radical transformation than the law relating to things. It is preposterous to suppose that the present Civil Code can remain in force for as much as a day after the German
Revolution has become effective.
Without going into too much detail I may mention as the fundamental idea of German law that the protection of
honour is more important than the protection of things and rights. Another very important notion is that the
Roman-Christian idea of punishment must be replaced by the Teutonic idea of reparation or compensation, and
that the essential purpose of legal activity is not to dis- cover individual blame, but to prevent injury to society.
The basic difference between the German law of to- morrow and the Civil Code of today will result in a complete
change as regards punishments, and, above all, will reduce to a minimum the present absurd practice of
punishing people by depriving them of liberty. As re- gards the enormous majority of offences, the cruel punishment of depriving the offender of liberty will give place to making him compensate whoever has been injured
by imposing a fine which will be levied in case of need by making the offender work in a State workhouse
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without imprisonment. All offences against the com- munity will be expiated by excluding the offender from the
community temporarily or permanently, either by banishment or death. Thereby a repetition of the offence will be
prevented.
Of decisive value for the carrying out of such ideas, especially during the period of transition, will be the abolition
of expert courts in which judges and lawyers function. Instead there will be peoples 3 courts, where" the sound
instincts of the people can be trusted to observe the principles of German law, justice, and right until new legal
forms have been elaborated. Page 213-215

On Government
Matters Of Principle
In accordance with the organic conception that all institutions must be judged by the extent to which they favour
organic life, we regard the State, not as something that stands above the community at large, but as nothing else
than the organizational form of the people the form that will ensure the fullest possible development of the
organism known as the 'German people'. The State is not an end in itself, but something whose aim is (or should
be) so to deal with the organism of the 'people' (or 'nation') that it may most effectively utilize all the energies that
will enable the community to maintain itself as against other communities In the world.
It follows from this that the State is always determined by the peculiarities of the people. No people can take
over intact the State-forms of another. When the form of the State is adapted to the peculiarities of the people of
one country, our organic outlook makes it plain that this form of State cannot be perfectly adapted to the
peculiarities of any other people. If, for instance, fascism is the form of State best suited to the Italian people (and
the fact that the Italian people tolerates it makes this probable), then fascism cannot be the form of State best
suited to the German people. The same considerations apply to the Bolshevik form of State which prevails in
Russia, which cannot possibly be the best form of State for the German people.
The State must originate out of the nature of the people; it should arrange the people's life, and reduce internal
friction to a minimum, for then the outwardly directed energies will grow more powerful. The athlete who trains for
some great achievement, who makes his nerves and muscles cooperate without friction, and who by the regular
practice of graduated exercises also cultivates the mental powers of self-confidence and will-to-victory. Is the
model of an organism in prime condition. A team trained for success in some particular sport, such as football, is
a community whose chances of victory depend on the same presupposition the reducing of Internal friction to a
minimum, in order to secure the maximum output of well-directed energy.
This conception of the State as the best possible organization of the people Involves the rejection on principle of
the demigod role which all dictators and would-be dictators ascribe to the State, and implies the frank avowal of
the people's State, The organic connection between people and State which underlies the latter notion Imposes
upon the conservative revolutionary as a necessary deduction that the forms of the State must adapt themselves
to the Internal and external transformation of the people, of the popular consciousness, of the popular degree of
maturity. It also follows as a matter of principle that those forms of the State are 'good', i.e. suitable,, which are
favourable to the bodily and mental health and development of the organism that Is the people; even as those
forms of the State are 'bad', i.e. unsuitable, that are unfavourable and inhibitive in these respects.
For the people is the content, the living, the organic; the State is the form, the dead, the organizational.
The experiences of recent years, and especially our experiences of the Hitler System, make it necessary to reject
with the utmost possible emphasis the principle of the 'totalitarian State'.
The national idea, according to which man and his organic community the people should be the core of the social
system, involves by its conservative nature the repudiation of any attempt to idolize an organizational form. No
less decisively in favour of this repudiation is the recognition that the State, from its very nature, can only have
regulative functions, that is to say can only influence and ought only to influence a part (though an important
part) of the social life. Both the lower plane, that of the body (= economic life), and still more the higher plane,
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that of the 'soul' (= culture), tend by their very nature to set themselves apart from the plane of the 'spirit' (=
society), and claim for themselves independent fulfilment, unless the natural equilibrium is to be impaired, which
will inevitably lead to the illness and ultimately to the death of the organism as a whole.
In accordance with the introductory thoughts to our Philosophical Foundations (see above, pp. 119 and foil.) the
reader will, I think, understand these dissertations even if he finds I am making a somewhat unfamiliar use of
terms. (This is mainly because the words like old coins have been worn thin by excessive use. They will need to
be re minted in days to come.) Page 178-180

The Form Of The State
The lordly sense of superiority with which the genuine conservative always regards the State as nothing more
than an instrument, a tool as a suit of cloth which fits the people more or less well is justified, even as is justified
the humble respect he has for the organism of the 'nation', in which lie sees the durable whilst the State is the
transient (varying with the extant growth or ripeness of the nation).
For these reasons, at bottom the State form is indifferent, and all we have to enquire is which form of State is
most appropriate to the present ripeness (= age) and ideology of the German people.
For these reasons, more especially, the question monarchy or republic is of little moment. Our choice will be
determined by our answer to the question "Which form of State will be most suitable to the German character
and essential nature?" The more suitable the State is to the German character, the more harmonious will be its
internal organization, and the more powerful will it be in a world where it is faced by other States.
The principle that only the best and most efficient among German men shall be summoned to lead the State
excludes hereditary monarchy, for it is contrary to probabilities that talent will be so perfectly transmitted by
inheritance that the son of the best leader will also be the best leader of his people. An additional argument
against hereditary monarchy is the principle that there must be no handicap in life, that there shall be equality of
opportunity for all the citizens. A form of State in which a supreme position is assured, by the mere fact of birth, to
the eldest son of the reigning monarch conflicts so drastically with the principle of equality of opportunity that it is
self-condemned.
Remains to decide between an electoral monarchy and a republic. In either case the head of the State will be
elected: in an electoral monarchy, for life; in a republic, for a specified term.
A short term certainly involves the danger that the president will be tempted, in order to favour his chances of reelection, to bribe the electors by concessions of one sort or another; and this will make dispassionate
government unlikely. The danger of bias will be greater when the president is energetic and ambitious (two
qualities that are otherwise desirable in a statesman), resulting in corruption when the electorate is small, in the
courting of popularity when it is large.
Such dangers are obviated when the president (or monarch) is elected for life, for this makes him independent of
the electors, and enables him to contemplate and carry out far-reaching schemes regardless of anything so
mutable as popular favour.
For these reasons it seems to us that the best arrangement for Germany would be that the Reich should have a
president elected for the term of his natural life. That would be conformable with the experience of more than a
thousand years of German history, and it matters not whether the monarch so chosen is called an emperor or a
president. Page 181-182

Administration
The president of the Reich, elected for life, will be the supreme representative of the State authority. The
ministers appointed by and subordinate to him will merely be experts with advisory functions, and will not be
responsible wielders of Slate power: they will be personally responsible to the president.
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The second wielder of State authority will be the Great Council.
The Great Council will consist of the presidents of the provinces (from twelve to seventeen in number), the five
ministers of State, and the presidents of the Reich Chamber of the Estates. It will therefore have about two dozen
members, all of them persons of outstanding importance. By a simple majority vote, the Great Council will also
elect the president of the Reich (who need not be a member of the Council).
The third wielder of State authority will be the Reich Chamber of Estates. This will consist of no members, 100
being elected and 10 being nominated. It stands at the head of the entire Estates System, (Fuller details will be
found in Section Five, below.)
The three wielders of State authority will have equal powers. A law will require the assent of any two of them for
enactment or repeal.
Stability in the management of the State will be ensured by the fact that the president of the Reich is elected for
life, that he will command a majority in the Great Council (since he appoints the presidents of the provinces), and
because nominating ten members of the Reich Chamber of Estates, he will also have pre-dominant influence in
that body.
The position of the president of the Reich, which was outlined by the author in 1931, obtruded itself into the Hitler
System after Hindenburg's death but with the difference typical of the transitional character of the Hitlerian
epoch, that here it was an inevitable outcome of circumstances, not the fruit of creative will this accounts for the
absurdity that the ministry de jure of the Reich still has in the main (as the Weimar constitution foresaw) de facto
the character of a mere body of experts with advisory functions, and lacking the powers of responsible
government.
But precisely because the president of the Reich will thus have a great deal of power, it is vital that there should
be the two other wielders of State authority, to establish the eminently desirable modern form of authoritarian
democracy, which is fundamentally distinct both from the dictatorship (of an individual or of a party) and from the
mass dominion (of parties or councils). Once more, fuller details will be found below in Section Five.
Here it becomes necessary to say something very important about the officialdom. In conformity with the
essential nature of the genuine 'people's State' which we desire to establish, there must be no privileged officials.
Probably there is no popular sentiment more widely diffused, and certainly there can be none better justified,
than discontent with an officialdom which considers itself entitled to lead a sheltered life apart from the economic
struggles of the broad masses of the people. Less than ever today do any exceptional achievements of the
officialdom warrant such a position. When as a matter of principle the 'official' has become nothing more than a
'public servant', he will have to fulfil all the demands for efficiency and hard work that are made of the members of
the liberal professions, and to share in the vicissitudes of the general welfare. In other words, whereas in
contemporary Germany the officials have peculiar rights in that they cannot be dismissed and are entitled to
pensions when the new order has been established, absolute security against dismissal will have been forfeited
by officials of all grades, whilst the right to a pension will belong to every German citizen without exception.
It will be a firm principle with German socialism that a privileged and powerful officialdom bureaucracy, in short
will be a deadly peril, against which the only safeguards are a maximum of self-government, and a minimum of
official rights. That is why strict supervision and control of all public functionaries will be so imperative. Page 182185

Provincial Subdivision
The Estates System
One of the most difficult questions of German home policy, hitherto, has been the puerile one, Unitarianism or
federalism? The question Is of typically liberal origin, and It need hardly be said that the liberal answer has
always been Militarism.
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Though a conservative German will no less certainly answer 'federalism', it must not be supposed that he dreams
of making the present German States the units of this new federalism. These States correspond to the organic
integrality of the populations living within their 'borders'. They came into being as a result of the local dynasts
endeavour to bring as much territory and as many "subjects" as possible under their respective sways an
endeavour which was most powerful (and also most deleterious to Germany) in the Habsburg monarchy.
It will, therefore, obviously be needful for Germany, as a start, to break up and rearrange these separate States.
I know that, as things are now, both Old Prussia and New Prussia will strongly oppose the disintegration of the
State that passes by the name of Prussia, on the ground that it would be disastrous to the Reich because it
would impair the formative energy of the Prussian spirit,
I have, indeed, too much respect for the Prussian spirit, and am too keenly aware of the important part it has
played in German history, to be moved by any anti-Prussian resentment such as I might be supposed to have
imbibed in my Bavarian homeland.
But my knowledge of the German character and of German history have convinced me that the Prussian
particularist solution was no more than an arbitrary expedient which did not cease to be an arbitrary expedient
because it was advocated and adopted by Frederick the Great and then by Bismarck. My general understanding
of historical interlacements convinces me, indeed, that in the epoch of the (liberal) national State there was no
other way by which the Reich could be established than by the hegemony of Prussia. But the same
understanding now informs me that the time is ripe for a revival of the old (conservative) idea of the Reich, an
idea whose mystical interconnection with the rebirth of the West is overwhelmingly confirmed by the history of the
last thousand years.
This recognition of the necessarily unified character of the German State is not an acceptance of the ideal of
liberal Unitarianism. For this unified German State must not be ruled centrally from one spot. There are such
marked geopolitical, religious, and cultural differences within the German people as to forbid a uniformity that
would conflict with the very nature of the Germans. Though, therefore, the coming German realm will be unified,
it will be federally subdivided into provinces. The extant arbitrarily formed States and territories having been
broken up, they will be rearranged into from twelve to fifteen provinces, each corresponding to a geopolitical,
cultural, and tribal entity.
The weekly periodical I used to edit under the title of 'Der Schwarze Front' 1 contains, in its issue of September
30, 1931, a sketch of the proposed provincial subdivision of the German Reich as it then existed, to which I refer
readers who want more details.
Reich province circle will thus be the organizational subdivision of the administrative areas of the German State.
Each province will have its own president, who will hold office for seven years. He will be appointed by the
president of the Reich, but the appointment will be subject to the approval of the Provincial Chamber of Estates. If
this approval is withheld for two years in succession, the provincial president will have to retire, and the president
of the Reich must appoint another.
In like manner the circle president will be appointed for five years by the provincial president, and his
appointment will need the approval of the Circle Chamber of Estates. Here also, if approval is withheld once, the
question will come up again after a year's interval.
The need for confirmation of the appointment of the chief provincial and circle officials by the respective
Chambers of Estates implies the exercise of an extremely important influence by the popular assemblies.
Thereby the presidents of circles and provinces will become at least as dependent upon the good will of the
people as upon that of their official superiors, and this is all the more important because thus the popular
influence in the Great Council will go far beyond that in any case exercised through the representatives directly
elected by the people (the five chairmen of the Reich Chambers of Estates).
The prescription of a one-year-interval before a second vote by which the president of a province or a circle can

37/42

be definitively dismissed safeguards these officials against excessive mutability of public opinion, and ensures in
any case the continuous functioning of State authority. Page 185-189

Abolition of the Party System
The most important inference from the conservative view that human beings (even the members of the same
people) are unequal in bodily, mental, and religious respects, and therefore unequal in what they can do for the
community, is the repudiation of the (pseudo-) democratic principle of equality.
A further inference is the recognition that every human being can only form valid judgments about things and
persons that he knows from his own achievements and from personal experience. This involves the repudiation
of the politico-parliamentary electoral system.
It is time to unveil the repulsive and gain-seeking falsehood of popular government which is an essential
constituent of liberalism, which is disseminated by selfish groups of capitalists, promulgated by internationals of
all kinds, maintained by demagogy that tickles the vanity of the masses and contributes to securing for various
obscure forces an influence and leadership that would be impossible in a better-managed State.
That is why the German socialists unconditionally reject any kind of political election, any election by political
parties and groups which always remain anonymous, and, conversely, why they insist that it is necessary to
establish a system of popular representation by vocational estates.
On principle these demands signify the end of all political parties, and whatever kind of parliaments they may
have formed. From their very nature political parties have a vital interest in sundering the people into factions, for
they exist through producing such a cleavage, and their main task is to foster and intensify oppositions of every
kind by means of the press, public meetings, etc. A genuine commonwealth of the people can, therefore, only be
established by the destruction of the existing party system.
If I here reproduce without change what appears concerning this matter in the first edition (1931) of the Aufbau
des deutschen Soialismus it is only to show in how inadequate, half hearted, and therefore in veracious a way
the Hitler System fulfilled this primary demand of the German Revolution. The necessary and eminently desirable
dissolution of political parties was stayed as regards the dissolution of the Hitlerian Party; the (evil and corrupt)
system of rule by political parties was replaced by the (still more evil and still more corrupt) system of rule by a
monopolist party.
All complaints made of the party system apply with redoubled force to the monopolist party system of the Hitler
regime, which has all the drawbacks of the multiple-party system and none of its advantages.
In my view the parliamentary form of party government is incomparably preferable to any kind of uncontrolled
personal or party dictatorship not forgetting that there are varieties of parliamentary party government, ranging
from the ideal-democratic system of the Swiss canton of Appenzell by way of the conservative-democratic
system of Great Britain to the demagogic-democratic system of the Weimar Republic.
The fact that there are such diversities within the field of parliamentary democracy shows that where there are
different preliminaries, at varying times and under various developmental conditions, there may be distinctive
forms of democracy, and that It is consequently incumbent upon us to study what newer kinds of democracy may
be called for by existing circumstances.
Nor must we forget the signal fact that during the last decades of western social evolution there has been going
on everywhere a 'massing' of the people which cannot fail to have momentous consequences. Owing to the rapid
growth of towns, of enormous towns, tentacular towns, people have been uprooted from the countryside and
'intellectualized' in a way that has weakened their healthy instincts; this has been accompanied by a growing
inclination to overrate both machinery and sport, these in their turn tending to hasten the general
despiritualization of life. The net upshot has been the fateful change of the peoples into mere masses, a change
which has increasingly affected all the European nations. Elsewhere, discussing the matter in detail, I have given
concrete Instances of this trend and its effect upon political life. Here, then. It will suffice to reiterate my
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conclusion that this disastrous change from people to mass will necessarily involve the decay of all the old forms
of democracy a decay that Is so conspicuously displayed by the cheapjack methods of the mass political parties
of today.
A logical inference from this, reinforced by a knowledge of what has been happening in Germany, is that the
revival of the old parties has become impossible.
The German people's passive acceptance of these (still no more than half-finished) workings of the Hitler System
shows very clearly [In 1936] how accurate was the diagnosis of the situation I made five years ago, and how in
this respect the Hitler System has been fulfilling the will of the German Revolution. Page 189-192

Vocational Councils
It is of the utmost importance, therefore, to establish a new form of democracy which shall avoid the defects of
the old kinds, shall make due allowance for the 'massing' which has occurred, shall go out to meet the dangers
that have resulted therein, and shall overcome them within its own structure trying, at the same time, to arrest,
and as far as may be to reverse, this process of disintegration.
These things will only be possible if we can liberate once more the mighty energies of self-government, loosen
the framework of society, educate the people by systematically encouraging political responsibility in the very
lowest strata of the community, and thus consolidate a supporting tier, without which authoritative democracy is
impossible.
We must therefore create, instead of the bureaucratically dictatorial State of fascist, Bolshevist, or parliamentary
irresponsibility, the genuinely popular State of German democracy and aristocratic responsibility.
The principles and forms of an aristocratically responsible way of carrying on the State have been expounded in
the first four sections of this chapter. We now have to consider the principles and forms of supervision and
collaboration by the people, of self-government by the estates, of what I call 'German democracy'.
Starting from the conservative view enunciated above (p. 189) that a human being can only form valid
judgements about things and persons that he knows from his own achievements and from personal experience,
we arrive at the vocation as the basis of every 'choice', every election, that the individual German can make in his
own sphere of achievement and personal experience.
Therewith is fulfilled another vital demand based upon the conservative view, that only those citizens shall have
seat and vote in the Thing who contribute a prescribed minimum by way of achievement on behalf of the
community, in a word, only those who work.
The demand that the electors should be personally known is fulfilled by the circumstance that the 'constituency'
shall be the smallest 'administrative unit' in the circle.
The German citizen will therefore make one primary electoral act, within his own vocation and his own circle.
In each circle there will be elected five vocational chambers, or vocational councils, namely:
the Workers' Council of the Circle,
the Peasants' Council of the Circle,
the Council of the Liberal Professions,
the Council for Industry and Trade,
the Council for Employees and Officials.
Each vocational council of the circle will consist of twenty-five members elected for three years.
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These vocational councils will be the only popular assemblies that are the outcome of general, equal, secret and
direct election by persons active in a vocation or retired therein.
They are exclusively vocational representations of persons united by common interests.
This fact prescribes their sphere of activity. The vocational councils will deal with all vocational interests; will
supervise wages, working conditions, vocational training, etc.; they will be the experts to be consulted upon all
vocational questions by the national administration; and, above all, they will decide matters of fiefs and 'entails'.
They alone will nominate the candidate for any fief that becomes vacant, and the State will ratify the appointment
through the instrumentality of the appropriate circle-president or else will refuse to ratify it, in which case the
vocational council concerned will have to make a fresh nomination.
The vocational electors will naturally do their utmost to elect as members of the vocational council the persons
best fitted for their task, being guided by a knowledge of the candidates both in vocational and in private life.
The further development of the vocational councils will accord with the structure of the administration in this way,
that the vocational councils of the circles will elect the five vocational councils of the province, consisting of fifty
members each, belonging to the appropriate vocation; and the vocational councils of the provinces will elect the
five vocational councils of the Reich, each consisting of one hundred members, belonging to the appropriate
vocation.
The decisive feature here is that these elections of the provincial chambers and the Reich chambers is not
primary, but Indirect; not by the ultimate electors, but by the members of the next lower grade of vocational
representation. The object here is, of course, to ensure that the most capable and effective vocational
representatives shall rise into the higher bodies, which will be guaranteed all the more securely by indirect
election without any canvassing of the primary electorate because the election of the fittest is in the Interest of
each vocation.
The members of the provincial vocational council will be elected for five years, those of the Reich vocational
council for seven.
The sphere of activity of the higher councils will be identical with that of the circle councils. Substitutes will have
to be elected to a lower council in place of those appointed to a higher council.
Thus the vocational councils will represent the interests of all the active workers in Germany.
It is important to note that the self-government of these councils will be absolutely independent, whereas In Italy
and Russia the State and the respective monopolist parties dominate (that is to say interfere with) the selfgovernment of the active workers. This is especially marked in Italy, where none but members of the Fascist
Party or the fascist unions are eligible for election and entitled to vote, the representation of the active workers
being thus limited to a small fraction of the population (carefully sifted by the organs of the State), consisting of
persons in relation to whom the masses of active workers have no rights whatever. (It is the same here in
Germany under the Hitler System, without even the trifling fragment of the corporations.)
It is somewhat different in Russia, where (in theory, at least) the whole mass of active workers has the suffrage.
Still, the different categories of active workers have different voting powers, and some are expressly
disenfranchised. Five peasant votes correspond to one worker vote though we are told that there is to be a
change in the next elections; and many persons engaged in 'bourgeois' vocations, notably the intellectual
professions, are disenfranchised. It is significant that in Russia the motions that are to be voted on are decided
by the party, and merely have to be 'approved' by the assemblies. Also we note in Russia a very remarkable fact
that whereas in the councils of the lower grade there are many non-party members (of course persons
acceptable to the party), there is a much larger proportion of communists in the middle-grade bodies, and the
highest councils consist exclusively of party members. This signifies that there can be no genuine, independent,
democratic representation of the interests of all active workers.
Contrariwise the war-cry of German socialism is that we shall ensure unrestricted, truly democratic self-
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government by all the active workers of the population. There must be no influence exerted by, no dependence
upon, any powerful group or party, and least of all upon the State. No matter what the State may desire, under
the German system any German who enjoys the confidence of others that pursue the same vocation will be
able to make his way into the highest offices by which the State is controlled and led; even becoming a member
of the Reich Chamber of Estates or the Great Council. This will mean the most complete democracy attainable
and without a chance of its degenerating into demagogic rule. Page 192-197

Chambers of Estates
Inasmuch as the vocational councils of the circle, the province, and the Reich will represent nothing but
vocational interests, they must be supplemented by general popular representation.
In each administrative unit (circle, province, Reich) there will, consequently, be formed out of Its vocational
councils a Chamber of Estates, as follows.
The Circle Chamber of Estates will consist of twenty five persons elected by the vocational councils of that circle
and three additional members nominated by the circle president. These nominees must be eminent and
respected inhabitants of the circle.
The Provincial Chamber of Estates will consist of fifty persons elected by the vocational councils of the province
and five additional members nominated by the president of the province.
The Reich Chamber of Estates will consist of one hundred persons elected by the vocational councils of the
Reich and ten additional members nominated by the president of the Reich.
Of decisive importance to the composition of the Chambers of Estates is It to make sure that they shall faithfully
reflect the sociological stratification of the circle, the province, or the Reich. For this reason the various vocational
councils will not elect the same number of members each to the appropriate Chamber of Estates, but a number
proportional to the composition of the population in the administrative area concerned. If, for instance, in a
province there are 40% of workers, 25% of peasants, 10% of tradespeople, 10% practising the liberal
professions, and 15% of employees or officials, then the membership of the Chamber of Estates must comprise
the same respective proportions. Of the fifty members of this provincial Chamber of Estates, twenty would be
industrial workers; twelve, peasants; five, tradesmen; five, members of the liberal professions; eight, employees
or officials. One necessary limitation to this would be that no vocation must have more than 50% of the members
of the Chamber, so that it would not be possible for one of the estates to command a clear majority over the
others.
In each administrative area the presidents of a Chamber of Estates would be formed by the five chairmen of the
vocational councils.
The sphere of activity of a Chamber of Estates is fundamentally different from that of a vocational council.
The Chambers of Estates form an important part of the State administration and State leadership.
Their collaboration in every governmental measure is direct insofar as every decree by a circle president or
provincial president would need the approval of the appropriate Chamber of Estates. Moreover, as explained in
Section Four of this chapter (pp. 188 and 189), the circle president and the provincial president will need to enjoy
the confidence of their respective Chambers of Estates for the proper performance of their official duties.
But the right of veto possessed by a Circle Chamber of Estates or a Provincial Chamber of Estates only becomes
effective when exerted, about the same matter, for a second time after a year's interval. This measure cuts both
ways: for, on the one hand it prevents the holding up of measures urgently required for the good of the State;
and, on the other hand, the permanent enforcement of an unpopular measure, or the continuance in office of an
unpopular president, will be prevented by the system of popular representation.
In addition the activity of the Chambers of Estates will render possible their authoritative supervision of the whole
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State administration in the area under their control, and especially their collaboration in matters of consumption,
prices, quality, etc.
The duration of the Chambers of Estates, in conformity with that of the vocational councils, will be three years for
the circle, five for the province, seven for the Reich.
The special duties of the Reich Chamber of Estates as the legislative body, and the further duties of its presidents
of five (consisting of the chairmen of the five Reich vocational councils) has been discussed in Section Three of
this chapter.
Not unimportant is it to mention that representative services in the vocational councils and Chambers of Estates
will be honorary. Compensation will be allowed for loss of time and out-of-pocket expenses., but there will be no
financial advantage In holding such a post.
The decisive importance of this scheme for the representation of the estates, lies in the fact that thereby the
popular will can find expression throughout the work of administration no matter what the State authorities may
do or desire to do.
The distinction between vocational councils and Chambers of Estates, both as regards their composition and as
regards their duties, is of the utmost moment.
Whilst the vocational councils give expression and influence to the vertical stratification of the German people,
the Chambers of Estates represent the horizontal stratification, and thus give a cross-section through the
interests of various parts of the population in all areas of the Reich.
The councils represent purely vocational interests, so that their duties are correspondingly restricted to the
particular vocations and the relation of these to the State; but the Chambers secure for the localities a general
popular representation, and consequently form an important part of the general State administration and State
guidance.
Of especial consequence is it that thereby will be ensured a direct and lasting popular control of the State and its
officials in all parts of the State apparatus.
In the fascist State there is no such control; in the Bolshevik State it can only be exercised by way of the Party
(which is almost identical with the State); and in the parliamentary State, at the best, control can only be
exercised by unseating the government, which is often a difficult matter. But the Circle and Provincial Chambers
of Estates, with their right of veto over circle president and territorial president, can control the State apparatus
permanently, directly, and effectively; can control it from the bottom to the top through the instrumentality of
independent popular representatives. Hereby we realize the idea of a people's State as contrasted with
bureaucracy. Page 198-201
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